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It stands today because of those who shaped my character 
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some in presence, others in cherished remembrance. 

To my grandparents 
Late Mr. R. Agor & Late Smt. S. Agor,  
to whom I was profoundly close, and whose unconditional 
love and support I continue to miss deeply. 

To my younger brother 
Late Mr. Toshav Agor, 
whose absence taught me how fragile life is — 
and how important it is to live with purpose, not delay 
dreams. 

To my father-in-law 
Late Mr. Sohan Lal, 
whose quiet resilience and blessings continue to protect and 
guide me, even beyond this world. 

To my wife, 
Richa Sagar, 
my anchor in chaos, my belief in moments of doubt, 
the one who walked beside me through storms and sunrises 
alike. 



Your unwavering faith gave this dream a home before it 
became real. 

To my best childhood friend, 
Manul Bhardwaj, 
who has journeyed with me from carefree school days to 
life’s defining moments— 
a constant presence through every joy, struggle, and turning 
point. 

 

To each of you — this book is not just dedicated in your memory; 
it exists because of your presence in my life. 

 



PPreface –  
Why This Book Exists 

We live in times where life looks comfortable on the 
outside, yet restless on the inside. Most people are not failing; 
they are simply not growing. They work hard, earn decently, 
maintain a lifestyle, and tick boxes of what society calls 
“success.” And yet, quietly, they carry questions that are rarely 
voiced: “Is this all there is? What happened to my dreams? Why do 

I feel stuck despite doing everything right?” 

I have seen this pattern again and again — in colleagues, in 
friends, and even in myself. I have also seen the turning 
points: moments when an ordinary person choses differently, 
pushed beyond the invisible walls, and discovered a life far 
richer than titles, paycheques, or possessions. 

This book is born from those observations and my own 
journey. It is not about quick fixes or motivational slogans. It 
is about exposing the Soft Traps that look safe but silently 
hold us back, and about discovering the courage, discipline, 
and vision to be able to step out of them. 

Here, you will meet characters like Nishant, Arjun, and 
Pankaj — not superheroes, but people like you and me. 
Through their choices, successes, and regrets, you will see 
reflections of your own life. And through the frameworks — 
the Fear Circle, the Learning Circle, the Expansion Circle, 



and the 3-D Growth Model — you will find tools to redesign 
your path. 

If you are reading this, I believe you are not content with 
just surviving. You are searching for something more: growth, 
freedom, fulfilment. My hope is that this book gives you the 
language, the clarity, and the push to pursue it — starting 
today. 
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Chapter 1 

Beginnings: The Spark and the Cage 

The summer of 2008 in Mumbai was humid, sticky, and 
alive with noise. The city was unforgiving, but for three young 
men stepping into their first corporate jobs, it was simply the 
land of opportunity. 

Nishant, barely 26, had just joined TechSphere, a buzzing 
IT services company in the heart of the city. The moment he 
walked into the office — glass walls, clicking keyboards, 
managers pacing with files — he felt both awe and 
determination. This wasn’t just a job; it was a ticket out of his 
modest Delhi upbringing. His parents had proudly told 
relatives, “Our son is in Mumbai now. Multinational company.” 
That phrase alone felt like achievement. 

Arjun, two years older, had also joined the same team. The 
two bonded instantly. They came from similar backgrounds, 
rented a cramped 1BHK in Andheri East, and travelled to 
work together on a battered motorbike that coughed smoke 
each morning. Nights often ended with cheap biryani and 
endless talk about their dreams. 



Kunal Agor 

2 | The Soft Trap 

One evening, as they sat on their balcony with tea cups in 
hand, Arjun pulled out a small notepad. Inside were rough 
sketches — creative marketing ideas, process diagrams, even a 
concept for a mobile app. 

Nishant laughed: “Bro, you’re wasting talent. Why don’t you 

pitch these?” 

Arjun shook his head: “Pitch to whom? And what if they 

laugh? Better to keep it here. Safe.” 

Nishant pressed: “But you’ll never know unless you try.” 
Arjun smiled, but quietly tucked the notepad away. Safety felt 
better than risk. 

Weeks later, a third character entered their circle — Pankaj. 
Older than both, he carried the weight of responsibility on his 
shoulders. Married, with two daughters in school, he had 
already tasted failure once. A year earlier, he had tried 
importing electronics in bulk, hoping to start his own small 
business. The venture collapsed, leaving him with debts and 
relatives who mocked him: “See? Should have stuck to a job.” 
That sting never left. By the time he joined TechSphere, his 
ambition had shrunk into one goal: survival. 

At the office, Nishant and Arjun excelled together — 
solving client problems, staying late, earning praise. Pankaj 
was dependable too, but often muttered, “This company doesn’t 

value us. Managers just exploit us.” His words revealed more fear 
than frustration, though few realised it. 

Over the next few months, Nishant, Arjun, and Pankaj 
found themselves drawn together — not just by proximity at 
work, but by shared struggles, humor, and the silent 
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understanding that comes from long hours in front of glowing 
screens. Coffee breaks turned into conversations about 
deadlines, dreams, and disappointments. Slowly, their bond 
moved beyond office walls — weekend lunches at Café’s, 
Sunday cricket matches, and long late-night talks about family 
pressures and unfulfilled ambitions. 

What began as casual teamwork grew into a brotherhood 
of trust, each of them finding in the others a mirror — of hope, 
fatigue, and the quiet desire to make something more of life 
than just another payslip. The First Promotions 

Within three years, Nishant and Arjun were promoted. 
Their salaries rose, they upgraded from a shared PG to a 
proper flat, and even bought a second-hand Maruti Car. They 
felt they were “making it.” Pankaj, too, grew in position, but 
while his work was stable, his enthusiasm dimmed even 
further. 

Yet, even in this period of progress, differences began to 
show. 

Arjun was happy with stability. He often said: “We’re lucky. 
We’ve got a good company, promotions, a flat. What more do we 
need?” His notepad of ideas stayed in the drawer. 

Pankaj convinced himself risk was poison. He had tasted 
failure once and decided, never again. Every conversation 
about trying something new ended with him saying: “Easy for 
you to say. I have kids’ fees, EMIs. I can’t play with dreams.” 

Nishant was different. Promotions thrilled him briefly, but 
soon he felt restless. “Is this it? Just one designation after another?” 
he often wondered. While his friends relaxed after work, 
Nishant enrolled in online courses, attended weekend 
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workshops, and stayed up late reading about 
entrepreneurship. His mind wasn’t satisfied with “safe.” 

The Three Seeds 

The seeds of their future were already planted. 

 Arjun’s hidden creativity stayed carefully locked 
away, slowly turning into a quiet regret he carried 
inside. 

 Pankaj’s failed attempt turned into a shield — he used 
responsibilities as excuses to never try again. 

 Nishant’s restlessness became fuel. He wasn’t more 
talented, but he refused to stop questioning. 

They didn’t realise it then, but their choices — subtle, daily, 
invisible — were already shaping three very different futures. 

Reflection  

At the beginning of your own journey, which of these 
seeds, lives in you? 

 Do you, like Arjun, carry hidden ideas but fear 
putting them into the world? 

 Do you, like Pankaj, let one failure convince you 
never to try again? 

 Or do you, like Nishant, allow restlessness to push 
you beyond comfort? 

The Soft Trap doesn’t appear overnight. It grows slowly, 
disguised as stability. The question is: will you recognise it 
early?



Kunal Agor 

5 | The Soft Trap 

  

 

Chapter 2 

Rising Together 

The first five years at TechSphere were like riding a fast-
moving escalator. Projects poured in, the IT sector was 
booming, and hardworking managers like Nishant, Arjun, 
and Pankaj rode the wave upward. Their lives, at least from 
the outside, looked like success stories in the making. 

Promotions and Paycheques 

Nishant and Arjun often stayed late at the office, 
debugging code or preparing presentations that others shied 
away from. Their manager, Jon, a sharp and demanding 
leader, valued their reliability. Promotions came quickly. 

The three friends celebrated every milestone — salary hikes, 
project wins, or just making rent on time. They would head 
to a local bar, clink cheap beer bottles, and joke: 

 “We’re unstoppable.” (Arjun) 

 “At this rate, we’ll be directors by 35.” (Nishant, half 
serious, half playful) 



Kunal Agor 

6 | The Soft Trap 

 “Or we’ll be exploited until 60.” (Pankaj, muttering, 
but still smiling). 

For a while, it seemed they were rising together, shoulder 
to shoulder. 

Nishant’s Restlessness Shows 

But even as his salary grew, Nishant felt something 
missing. He was grateful, yes, but restless. The work that once 
felt exciting was beginning to feel repetitive. He signed up for 
weekend courses — data analytics, leadership, and even 
dabbling in entrepreneurship webinars. 

One evening, Rachel, who was then his fiancée, asked him 
gently: “Why don’t you relax? You’re already doing well.” 
Nishant shook his head: “Because I don’t just want to do well. 
I want to do more. I want to build something of my own one 
day.” 

Rachel worried at times — she wanted stability, but she also 
admired Nishant’s hunger. Deep down, she sensed this was 
what made him different. 

Arjun’s Quiet Compromises 

Arjun, too, was promoted. He wore his new title proudly 
— Senior Manager. His parents back home in Kanpur, proudly 
told everyone, “Our son is rising fast. He’s set in life.” 

But Arjun’s creativity remained tucked away. The notepad 
of sketches and ideas still sat in his drawer, gathering dust. 
When Nishant teased him again, he smiled: “Bro, I can’t afford 
to play with dreams. My wife is already worried about our EMI. She 
says safety first, adventure later.” 
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His wife wasn’t wrong. They had just bought a flat on loan, 
and stability was crucial. But in silencing his creative spark, 
Arjun felt a subtle emptiness. At office parties, he laughed and 
drank with everyone, but at night, he sometimes stared at the 
ceiling and whispered to himself: “What if I tried?” 

Pankaj’s Growing Weight 

Pankaj’s responsibilities grew heavier. His daughters were 
entering higher classes, and education costs were rising. His 
wife often reminded him at the dinner table: “Fees, groceries, 

electricity, loan repayment — everything’s increasing. You have to 
push for more.” 

But instead of pushing, Pankaj pulled back. He was 
competent at work but avoided extra responsibility. He often 
grumbled: “Why should I kill myself? The company doesn’t care 

anyway.” 

One night, when Nishant encouraged him: “Pankaj bro, 

why not try leading this new project? It could mean promotion,” 
Pankaj snapped: “Easy for you. You don’t have two kids’ futures on 

your shoulders. If I mess up, my family suffers.” 

The truth was, fear of failing again still haunted him. His 
one failed business attempt had scarred him so deeply, that 
responsibility became his excuse. 

Family Scenes – The Contrast at Home 

 Nishant’s evenings were split between office, self-
learning, and long calls with Rachel. She sometimes 
worried about his workaholic streak but saw his 
passion as a sign of future success. 
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 Arjun’s evenings were steady: office, dinner with his 
wife, sometimes playing with his child. His life looked 
picture-perfect. Yet, his wife occasionally noticed his 
silence and asked: “Are you okay?” He would smile, 

“Yes, just tired,” hiding the dreams he never chased. 

 Pankaj’s evenings were heavier. His daughters asked 
for small luxuries — new clothes, school trips — and 
while he fulfilled them, his frustration grew. He often 
argued with his wife about money. At times, she softly 
said: “Maybe you’re playing too safe.” He would change 
the subject. 

The Surface vs. The Inside 

On the surface, the three were rising together. Promotions, 
salaries, better apartments, bigger responsibilities — everything 
society applauded. But inside, they were on different 
trajectories: 

 Nishant’s restlessness was pulling him forward. 

 Arjun’s compromises were keeping him steady, but 
unfulfilled. 

 Pankaj’s fear was slowly pulling him backward, 
though he refused to admit it. 

Reflection  

At some point in your own career, you may feel like you’re 
“rising together” with peers. Everyone’s life looks similar — 
promotions, pay hikes, family routines. But beneath the 
surface, differences are already forming. 
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 Are you restless like Nishant, always asking: “What 

more can I do?” 

 Are you safe like Arjun, convincing yourself that 
comfort is enough while secretly regretting what you 
left behind? 

 Or are you like Pankaj, letting responsibilities become 
reasons not to grow? 

 The early years decide more than you think. The small 
choices today — to push, to pause, or to retreat — shape the 
story of tomorrow. 
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Chapter 3 

The Soft Trap 

(Comfort Disguised as Progress) 

At first glance, life had never looked better for Nishant, 
Arjun, and Pankaj. They had climbed the ladder at 
TechSphere, upgraded their homes, celebrated promotions, 
and ticked the boxes society expected of middle-class success. 
But beneath the smiles, another story was unfolding — one of 
invisible walls and silent compromises. 

This was the Soft Trap. 

Nishant Felt the Edges of the Trap 

For Nishant, every promotion came with a thrill. But the 
thrill faded quickly too. His role as Senior Manager now 
meant endless client calls, Excel sheets, and review meetings. 
The challenges that once excited him had turned into 
predictable cycles. 

One evening, Rachel found him slumped on the sofa, 
laptop still open. 
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“You’re earning well, Nishant. Why don’t you feel happy?” she 
asked gently. 

He sighed, staring at the screen. “Because it all feels the same. 

Different clients, same problems. If this is success, why does it feel like 
a loop?” 

Rachel worried. From the outside, they seemed to have a 
good life — but she knew that her husband’s restlessness 
wasn’t about money. It was about meaning. 

Arjun Builds His Safe Cage 

Arjun, meanwhile, was content. His new flat was 
furnished, his wife was happy with their child’s school 
admission, and his parents praised him for being 
“responsible.” At family gatherings, relatives looked at him 
with approval: “Arjun is doing well. Senior Manager in Mumbai. 

Life is all set.” 

But late at night, Arjun sometimes sat at his desk, flipping 
through the notepad of old ideas he had never pursued. He 
traced the lines of his sketches and whispered to himself: 
“Maybe one day.” 

His wife noticed him once and asked: “What are you looking 

at?” 
He quickly shut the notepad. “Nothing. Just old office notes.” 
She smiled, relieved. Stability was her priority. And Arjun, 
loving his family, convinced himself that he had made the 
right choice . Yet deep down, he felt the faint ache of a dream 
unlived. 
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Pankaj Sinks Deeper 

For Pankaj, the Soft Trap felt like safety. His salary was 
enough to keep the house running, pay the school fees, and 
cover EMIs. On the surface, he looked responsible. But inside, 
he was growing bitter. 

Every evening, he came home tired and short-tempered. 
His wife tried to encourage him: “You’re capable, Pankaj. Maybe 

try for a bigger role, or think of a side business again?” 
He snapped back: “Don’t start again. I tried once. We lost money. 

People laughed. I won’t risk everything just to fail again.” 

His daughters watched quietly as arguments played out. 
They loved their father, but they also saw how often he 
blamed the world for his choices. 

Three Families, Three Patterns 

 Nishant’s home echoed with ambition. Rachel often 
reminded him of balance, but his hunger to break 
free only grew. 

 Arjun’s home echoed with safety. His wife and 
parents celebrated stability, unknowingly reinforcing 
the cage around him. 

 Pankaj’s home echoed with frustration. 
Responsibilities became excuses, and failure turned 
into a permanent shadow. 

From the outside, all three lived “good middle-class lives.” 
Inside, the Soft Trap was silently at work. 
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The Illusion of Progress 

The Soft Trap is dangerous because it doesn’t feel like 
danger. It rewards you with enough — promotions, pay hikes, 
respectability. It convinces you that you’re moving forward, 
when in reality you’re only circling. 

 Nishant saw it as repetition. 

 Arjun saw it as safety. 

 Pankaj saw it as survival. 

None of them were “failing.” But only one of them was 
asking: “Is this all there is?” 

Friday Lunch – The Trap Revealed 

One Friday afternoon, the three met at the office cafeteria 
during the lunch break. .  

Arjun, with a tired smile, said: “Sometimes I feel bored. But 

boredom is better than risk.” 

Pankaj grunted: “Dreams don’t pay bills. Reality does.” 

Nishant leaned forward, eyes sharp: “No. Comfort feels good 

today, but it will kill us tomorrow. If we don’t break this loop, one 
day we’ll look back and realise we wasted our lives.” 

They laughed it off at the time. But the words lingered. 

If so, you may already be in the Soft Trap. It doesn’t 
announce itself. It disguises itself as progress. But deep down, 
you know the difference between stability and fulfilment. 
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Reflection for the Reader 

Look closely at your own life: 

 Do your days feel predictable? 

 Are you busy but not challenged? 

 Do you feel safe but not alive? 

 The Soft Trap feels like protection. But stay too long, 
and it becomes a cage. 

 



Kunal Agor 

15 | The Soft Trap 

  

 

Chapter 4  

The Beer Conversation:  
The Turning Point 

It was a humid Saturday evening in Mumbai. The city 
outside was buzzing with traffic and neon lights, but inside a 
quiet pub tucked away in Andheri, three friends sat at their 
usual corner table. The beer glasses clinked, the plates of 
peanuts sat untouched, and years of unspoken thoughts began 
to surface. 

The Beginning of the Talk 

Arjun, always the one to open gently, leaned back with a 
weary smile. “Feels like ages since we sat like this, just the three of 

us.” 

Pankaj grunted, “Busy with what? Same office, same nonsense. 

Every year feels like a repeat.” He took a long sip, his eyes 
clouded. 
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Nishant, tapping his glass, looked at both of them. “It’s only 

a repeat if you let it be. I’ve been working on some consulting projects 
on the side. Thinking of scaling them.” 

The words hung in the air. Arjun and Pankaj exchanged a 
glance. 

Arjun Speaks His Heart 

Arjun sighed. “Bro, honestly… where do you get the 
energy? I can barely manage office, home, and the EMI. My 
kid’s tuition fees alone feel like a project report.” 

He paused, staring at his glass. “Sometimes I think… we 
started off dreaming big, reaching new heights. But now? It’s 
stagnant. Promotions are fine, but the spark is gone. I wake 
up, go to office, come back, sleep. Repeat. Is this what life was 
supposed to be?” 

For a moment, his mask of stability cracked. The regret he 
usually kept hidden peeked through. 

Pankaj’s Bitterness Surfaces 

Before Nishant could reply, Pankaj slammed his glass 
down. “At least you both got somewhere. I’m stuck. 
Responsibilities don’t let me move an inch. Every time I think 
of doing something different, I see my daughters’ faces. Their 
school fees, their future. I can’t risk it.” 

He leaned forward, voice low. “Life is unfair. Some people 
get lucky breaks. People like us… we just slog and survive.” 

Nishant looked at him carefully. “Pankaj, it’s not luck. It’s 
choices.” 
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Pankaj snapped back, “Easy for you to say. You don’t carry my 
burden.” 

Nishant’s Restlessness Crystallises 

Nishant didn’t raise his voice, but his words carried 
weight. “Do you know what scares me? Not failing. Not losing 
money. What scares me is waking up ten years from now, still 
doing the same thing, still complaining, still regretting. That’s 
not living. That’s existing.” 

He paused, his eyes burning. “Illusions don’t become 
reality unless someone chases them. If we don’t take risks 
now, when will we? After life has passed us by?” 

The Silence After 

For a few seconds, the table was silent. Only the clinking 
of glasses from other corners of the pub filled the space. 

Arjun stared at the floor, torn between his desire for 
stability and the ache of unfulfilled creativity. He whispered, 
almost to himself: “Boredom is better than regret… isn’t it?” 

Pankaj exhaled heavily, folding his arms as if guarding 
himself. “Easy to talk about dreams when you don’t have 
school fees and loan deadlines breathing down your neck,” he 
muttered 

Nishant leaned in, voice calm but sharp: “Reality doesn’t 
have to be a cage. It can be a launchpad — if you let it.” 

The Aftermath at Home 

That night, each man carried the conversation back with 
him. 
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 Arjun, driving home, stayed unusually quiet. His wife 
noticed and asked: “What’s wrong?” He replied softly, 
“Met Nishant today. He’s still chasing growth, 
experimenting. Sometimes I wonder if I made a 
mistake settling for less.” She smiled gently, “But we 
have stability. Isn’t that enough?” Arjun nodded, but 
in his heart, he wasn’t sure anymore. 

 Pankaj returned to unpaid bills on the table. His wife 
reminded him of the rising costs, and he snapped, 
“What do you want me to do? I’m giving everything 
to this job!” She looked at him quietly and said, 
“Maybe it’s not the job. Maybe it’s you who are 
refusing to change.” He fell silent. The beer-fuelled 
frustration turned into a mirror he didn’t want to 
face. 

 Nishant, on the other hand, felt alive. At home, he 
told Rachel: “I’ve made up my mind. I’m not going 
to just stay safe. I want to build something of my 
own.” Rachel looked worried, but she saw a light in 
his eyes that she hadn’t seen in years. 

The Turning Point 

The beer conversation didn’t solve their problems that 
night. But it cracked open the truth: 

 Arjun realised stability came with hidden regret. 

 Pankaj realised his excuses had become his prison. 

 Nishant realised his restlessness was not weakness — 
it was direction. 
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It was the moment where three similar lives began to 
diverge sharply. 

Reflection  

Think about your own circle of friends. Sit with them long 
enough, and you’ll hear the same three voices: 

 One that clings to safety. 

 One that hides behind excuses. 

 And one that aches for more 

 Which voice sounds most like you? 
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Chapter 5 

The Push from Home 

Nishant had always been restless, but like many restless 
people, he often silenced the voice inside with busyness. 
Meetings, deadlines, small side projects — they gave him the 
illusion of movement. But Rachel saw through it. She had 
watched him climb the corporate ladder, receive recognition, 
and yet come home looking drained. 

One evening, as the city outside their window buzzed with 
honking cars and neon lights, Rachel decided she couldn’t 
stay silent anymore. 

The Confrontation at Home 

Rachel placed two cups of tea on the table and sat opposite 
Nishant, who was still hunched over his laptop. 

“Nishant,” she said gently, “you’ve been with this company for 

more than ten years now. You’re a Senior Manager. From the outside, 
it looks great. But let’s be honest — are you happy?” 



Kunal Agor 

21 | The Soft Trap 

Nishant didn’t answer immediately. He stared at the 
screen, pretending to read a report, but his silence spoke 
louder than words. 

Rachel pressed on. “Your savings are almost negligible. You’re 

still trading all your time for money. And every night you come home 
tired, frustrated. You’ve given them your best years. What do you have 
to show for it, really?” 

Nishant closed the laptop slowly, his eyes weary. “Rachel, 

stability matters. At least we’re safe. At least the bills are paid.” 

Rachel leaned in. “Safe? Or stuck? You’re not building a future. 

You’re just running in circles. Nishant, when will you start living for 
your own dreams instead of their deadlines?” 

Her words hit him like a hammer. 

The Silence That Changed Everything 

That night, Nishant lay awake staring at the ceiling fan. 
Rachel slept beside him, but her words echoed in his head. 

He remembered his father’s proud voice: “My Son, 

multinational company.” He remembered relatives asking: “ 

Have you bought a new house?” He remembered colleagues 
whispering when he stayed late. For years, he had used these 
voices as proof of progress. 

But now another voice grew louder — Rachel’s: “Safe? Or 

stuck?” 

At 38, Nishant realised he was dangerously close to 
becoming Arjun — stable, respected, but unfulfilled. Or worse, 
becoming Pankaj — bitter, regretful, blaming life. 
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The Decision 

The next morning, over breakfast, Nishant finally spoke. 

“Rachel, you’re right. I don’t want to wake up ten years from now 
and feel like I wasted my life. I’ve been thinking… maybe it’s time to 
go back to school. An MBA. Late, yes, but it’ll sharpen me. Maybe 
it’s the push I need.” 

Rachel smiled, half relieved, half nervous. “It won’t be easy. 

People will laugh. They’ll say you’re too old.” 

Nishant’s jaw tightened. “Let them. They already laugh when 

people try. And they clap only after you succeed. I’d rather risk 
laughter than regret.” 

Family and Social Reactions 

When Nishant told his parents, their reactions were 
mixed. 

His father frowned: “MBA at this age? Why waste money 
and time? You’re already senior enough.” 

His mother, more supportive, said: “If it makes you happy, 
do it. Don’t live life with ‘what if.’” 

At the office, whispers started. Colleagues joked: “Mid-life 
crisis? At 38, back to student life?” Some mocked him, others 
admired him quietly. 

Arjun shook his head when he heard. “Bro, I admire your 
courage, but… don’t you think it’s too late?” 
Pankaj scoffed: “MBA won’t change reality. You’ll still come 
back to the same nonsense. Better to save that money.” 
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But Nishant had made up his mind. For once, he wasn’t 
listening to their voices. He was listening to his own. 

Rachel’s Role 

That night, Rachel looked at Nishant as he filled out 
application forms online. His face, once dulled by routine, 
glowed with a spark she hadn’t seen in years. 

She placed a hand on his shoulder and whispered: “This is 
the man I fell in love with. Not the tired manager who came home 
every night. The dreamer. The builder. Go chase it, Nishant. I’ll stand 
by you.” 

For Nishant, that was all the validation he needed. 

The Push That Sparked a Journey 

Rachel’s gentle but firm push became the turning point. 
Without it, Nishant might have continued in his safe but 
stagnant loop. Instead, he stepped onto a path that would 
change everything — first the MBA, then a startup , then a 
legacy that stretched far beyond his corporate cubicle. 

Reflection  

Often, the push you need doesn’t come from inside. It 
comes from someone who loves you enough to challenge you. 

 Who in your life is your Rachel — the one brave 
enough to ask: “Safe? Or stuck?” 

 Have you been ignoring their voice because it’s 
uncomfortable? 
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 What decision are you postponing because you fear 
what others will say? 

 Sometimes, the push from home is the spark that sets 
your true journey in motion.  
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Chapter 6 

The Turning Point: Nishant’s  
MBA Journey 

Nishant’s acceptance letter arrived on a quiet Thursday 
afternoon. He stared at the email twice, just to be sure: 
“Congratulations! You have been admitted…” His heart raced. At 
38, while most of his peers were celebrating job anniversaries 
and steady promotions, he was about to become a student 
again. 

Rachel hugged him, eyes gleaming with pride. “See? It 

wasn’t too late.” 

But as the weeks passed and orientation day approached, 
Nishant’s excitement mixed with fear. What if I can’t keep up? 

What if I look foolish among twenty-somethings? What if I’m wasting 
my time? 

The First Day – Feeling Out of Place 

The MBA campus was buzzing with energy. Students half 
Nishant’s age walked in with backpacks, sneakers, and the 
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confidence of youth. Nishant, in his pressed shirt and formal 
shoes, felt like an outsider. 

During introductions, students stood up and said things 
like: 

 “Hi, I’m Radhika. I worked at a startup in Bangalore.” 

 “I’m Amit. Background in finance, aiming for 
consulting.” 

 “I’m Priya. Fresh out of IIT, looking to build my own 
venture.” 

When it was Nishant’s turn, he cleared his throat: “I’m 
Nishant. I’ve been in corporate management for 12 years. 
Looking to… restart, in a way.” 

There was polite applause, but he noticed a few raised 
eyebrows. A boy whispered to his friend: “Restart at 38?” The 
words stung. 

The Classroom Battles 

The pace of the program was relentless. Case studies, 
group projects, surprise quizzes — it felt like an intellectual 
marathon. 

In a strategy class, a professor posed a complex business 
problem. The younger students jumped in confidently with 
buzzwords: “Disruptive innovation!” “Agile pivot!” “Scalable 

model!” Nishant struggled to keep up. His experience told him 
the answers weren’t that simple, but when he tried to explain, 
his points sounded slow, heavy and outdated. 
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That night, he sat alone in the library, staring at his notes. 
His mind whispered: “Maybe Arjun was right. Maybe it’s too 

late.” 

Rivalries Form 

In every class, there were stars. One of them was Karan — 
25, sharp-tongued, with the arrogance of someone who 
thought he already knew it all. After Nishant stumbled 
through a presentation, Karan smirked: “Interesting… very old-

school perspective.” The class chuckled. 

Nishant’s face burned. That night, Rachel called to check 
in. He confessed, “I feel like a dinosaur among these kids.” 

Rachel replied firmly: “Then be a dinosaur who shows them why 

experience matters.” 

Her words gave him strength. 

The Breakthrough Moments 

The turning point came during a group project. The task 
was to design a market entry plan for a new product. The 
younger members argued endlessly, throwing jargon around 
but missing practical gaps. 

Finally, Nishant stepped in: “You’re forgetting execution. 

Who’s managing supply chains? Who’s handling customer 
complaints? Strategy without ground reality collapses.” 

The room fell silent. Slowly, heads nodded. His real-world 
experience gave the project direction. When the professor 
praised their plan, Nishant saw something new in his 
classmates’ eyes — respect. 
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From then on, he wasn’t just the “old guy.” He was the one 
with depth. 

Self-Doubt and Growth 

Still, the journey wasn’t easy. Nights stretched long with 
assignments. Younger classmates grasped concepts faster, 
while Nishant had to unlearn old habits before learning new 
ones. Some days, he thought about quitting. But every time 
self-doubt whispered, he remembered Rachel’s voice: “Safe? Or 
stuck?” 

Instead of retreating, he pushed harder. He asked more 
questions in class. He stayed late in the library. Slowly, the gap 
between him and his classmates shrank. 

Arjun and Pankaj’s Reactions 

Back at TechSphere, Arjun kept in touch. On a call, he 
said: “Bro, hats off to you. But honestly, I don’t think I’d ever have 
the courage. I’ll just stick to my job.” His tone carried admiration 
mixed with resignation. 

Pankaj, however, was dismissive. “MBA or no MBA, you’ll 
come back to the same nonsense. Don’t waste your energy.” His 
bitterness was sharper than ever. 

Nishant no longer argued. He had realised something — 
people who don’t want to change will always mock those who 
do. 

Graduation – A Different Man 

Two years later, Nishant walked across the stage, cap on 
his head, certificate in hand. He wasn’t just older than most 



Kunal Agor 

29 | The Soft Trap 

of his batch — he was also one of the most respected. 
Professors admired his balance of theory and real-world 
wisdom. Classmates who once mocked him now sought his 
guidance. 

As he hugged Rachel after the ceremony, he whispered: 
“This isn’t the end. This is the beginning.” 

Because through the MBA, Nishant hadn’t just learned 
strategy or finance. He had proven to himself that restlessness 
wasn’t a flaw — it was his greatest strength. 

Reflection  

At some point, you will face self-doubt. You will wonder if 
you are too old, too late, or too unprepared. But here’s the 
truth: 

 Youth brings boundless energy. 

 Experience brings deep wisdom. 

 The best growth happens when you dare to combine 
both. 

 Self-doubt doesn’t mean stop. It means you are 
stretching. 
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Chapter 7 

Expansion: Snaporia is Born 

Graduation was over, the MBA certificate framed on the 
wall, but Nishant knew he couldn’t go back to life as it was. 
Returning to a corporate cubicle would be like stepping back 
into a cage he had just escaped. 

That night, sitting in his study, he opened a fresh 
notebook and wrote one word at the top of the page: 
Snaporia. 

The Spark 

The idea had been simmering for months. During his 
MBA, Nishant had worked on a project involving local 
artisans and market access. He saw how incredibly talented 
Indian craftsmen were — weaving, pottery, embroidery — yet 
how invisible they remained in the global marketplace. 

At a seminar, he remembered a line from a visiting 
professor: “Value doesn’t die in India. It just gets buried.” 
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That sentence stuck with him. Snaporia would be his 
answer: a platform to showcase Indian handicrafts to the 
world. 

Rachel raised her eyebrows when he shared it: 
“Handicrafts? From IT to this?” 

Nishant grinned: “From survival to creation. This is what I was 

meant to build.” 

The First Steps 

The beginnings were painfully humble. Nishant started 
with just a laptop, a second-hand camera, and a small storage 
unit. He travelled to small towns on weekends — Jaipur, 
Varanasi, Kutch — meeting artisans, hearing their stories, and 
convincing them to trust him. 

Some refused. “Sir, please don’t deceive us. Many people have 

made promises and then walked away .” 

Others gave him a chance, handing over a few pieces of their 
best work. 

Back home, Nishant and Rachel converted their living 
room into a makeshift studio. Rachel photographed sarees 
draped over chairs, pottery placed on side tables, jewellery 
pinned against plain walls. Nishant wrote product 
descriptions himself, uploading them late into the night. 

The Struggles Begin 

Orders trickled in — first one, then three, then a handful 
more. But the challenges came faster. 



Kunal Agor 

32 | The Soft Trap 

 Couriers lost shipments. 

 Customers complained about late deliveries. 

 A few mocked: “Why pay so much for local stuff when I 

can buy branded?” 

There were days when Nishant sat with his head in his 
hands, wondering if Pankaj had been right all along. 

Rachel reminded him: “Every big business starts with chaos. 

Snaporia isn’t failing — it’s learning.” 

Arjun’s Caution, Pankaj’s Mockery 

When Nishant told Arjun about Snaporia, Arjun smiled 
weakly: “Bro, proud of you… but be careful. Business is risky. At 

least you have your MBA as backup.” His voice carried genuine 
concern, but also resignation — the kind of advice from 
someone who would never try it himself. 

Pankaj was harsher. “You left a stable job for this? Selling 

handicrafts online? Multinationals will eat you alive. You’ll regret 
this.” 

But Nishant didn’t argue. Nishant’s silence spoke of his 
confidence in himself. The First Breakthrough 

Months passed. Then, one day, an order came from 
London — a boutique wanted 50 handwoven scarves. Nishant 
and Rachel packed them carefully, praying the shipment 
would arrive safely. When the payment cleared and a glowing 
review came back — “Exquisite quality. Will reorder.” — Nishant 
felt a jolt of electricity. 
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It wasn’t just money. It was proof. Proof that Snaporia 
wasn’t a dream — it was real. 

Momentum Builds 

From there, momentum grew. 

 Partnerships with NGOs helped connect him to 
more artisans. 

 Digital ads brought more customers abroad. 

 Slowly, the Snaporia name began to circulate as 
“authentic Indian crafts, globally delivered.” 

It was exhausting. Days blurred into nights, and nights 
into early mornings. But Nishant woke up each day with 
energy he had never felt in his corporate years. 

Rachel’s Role 

Rachel wasn’t just a supporter. She became co-builder. She 
managed customer queries, coordinated shipments, and kept 
Nishant steady when setbacks threatened to break him. 

One night, when Nishant confessed: “What if I can’t scale 
this?” Rachel placed her hand on his and said: “Then at least 
you tried. And that already makes you different from most.” 

Her belief became his anchor. 

The Symbol of Expansion 

Snaporia wasn’t just a company. It was proof that the 
restless spark inside him could create something tangible. It 
wasn’t smooth. It wasn’t safe. But it was alive. 
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Arjun and Pankaj’s Contrast 

Meanwhile, Arjun remained steady in his Senior Manager 
role. His family was proud, his EMI was paid, but his creativity 
was still tucked away in that old notepad. He followed 
Snaporia’s progress from a distance, torn between admiration 
and envy. 

Pankaj grew more bitter. His daughters now needed 
college tuition, and money was tight. Whenever Snaporia was 
mentioned, he dismissed it: “It’s luck. Nothing more.” But deep 
inside, he knew it was Nishant’s courage, not luck, that made 
the difference. 

Reflection  

Every dream starts messy. Every idea feels foolish at first. 
And every bold step attracts doubters. 

 Arjun’s caution represents the voice of safety. 

 Pankaj’s bitterness represents the voice of excuses. 

 Nishant’s restlessness represents the voice of creation. 

 Which voice do you listen to most often? 
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Chapter 8 

The Contrast: Lives  
Diverging Sharply 

Fifteen Years Later – Three Roads 

It had been nearly fifteen years since the three friends first 
walked into TechSphere, wide-eyed and full of dreams. Time 
had left its marks: Arjun’s greying temples, Pankaj’s tired eyes, 
Nishant’s laugh lines. But more than age, it was their choices 
that had carved out their differences. 

 Nishant was no longer a corporate manager. He was 
now the founder of Snaporia, a brand connecting 
Indian artisans to global buyers. His calendar was 
packed, but his life was buzzing with energy. . 

 Arjun had climbed steadily and safely. He was still a 
Senior Manager, well-respected in his company. He 
had a home, savings, and stability — but often a quiet 
look of resignation. 

 Pankaj remained in mid-management, weighed down 
by debts and the constant pressure of his daughters’ 
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education. His complaints had grown louder, his 
ambition drowned by excuses. 

Their friendship survived, but the distance between their 
lives had become impossible to ignore. 

Lives in Parallel – A Silent Contrast 

They still spoke occasionally in their WhatsApp group, 
sharing birthday wishes and festival greetings. But their 
conversations had grown shorter, their worlds further apart — 
not in geography, but in direction. 

Arjun, now in his early 40s, sat at his desk one evening 
after his family had gone to bed. He opened a drawer and 
pulled out a worn, yellowing notepad — the one filled with 
sketches and app ideas he had once believed in. He held it for 
a while, then closed it again with a quiet sigh. Not because the 
dream had died, but because routine had outlived it. 

Pankaj, meanwhile, sat at the dining table surrounded by 
unpaid bills. As he rubbed his temples, he overheard his 
younger daughter tell her elder sister, “One day, I want to 
build something big… maybe start something of my own.” 
There was a spark in her voice — the same spark he once had. 
But instead of pride, he felt a sting of discomfort. Not because 
she wanted to dream — but because he hadn’t. 

Nishant, on the other hand, stood on a stage at a 
leadership summit, explaining how Snaporia empowered 
hundreds of artisans across India. Cameras flashed, the 
audience took notes, and questions poured in about 
innovation, resilience, and late-life reinvention. As he spoke 
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about stepping beyond comfort, he wasn’t teaching a theory. 
He was speaking from scars and choices. 

In three different rooms, under three different lights, the 
gap between them was no longer just visible — it was personal. 

Nishant’s Momentum 

Across the city, Nishant sat in his study, laptop glowing. 
Orders from abroad, artisan training programs, sustainability 
projects — his desk overflowed with ideas. 

Rachel walked in with tea. “Still working?” she teased. 

Nishant smiled. “Not working. Building.” 

He had a new light in his eyes. It wasn’t about survival 
anymore. It was about creation. 

The Coffee Shop Debate 

A few weeks later, the three met again, this time at a coffee 
shop. Their conversation turned reflective. 

Arjun sighed. “Sometimes I think back to when we started. We 

were all the same. Now, it feels like we’re on different planets.” 
Pankaj muttered: “Different planets? More like different realities. 

He’s lucky. Some of us don’t have the luxury to take risks.” 
Nishant looked at him firmly. “It’s not luck, Pankaj. It’s choice. 

Every day, you chose not to try. Arjun chose safety. I chose 
expansion.” 

Arjun looked away, silent. Pankaj clenched his jaw but said 
nothing. 
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The Mirror Moment 

That evening, Nishant dropped Arjun home. Before 
stepping out, Arjun paused at the car door. 
“You were right all along, Nishant. Comfort felt good, but it 
trapped us. You’re restless, but maybe restlessness is better 
than regret.” 

Nishant placed a hand on his shoulder. “It’s never too late, 
Arjun. The Soft Trap is a cage only if you decide to stay 
inside.” 

Arjun nodded but didn’t reply. Deep down, he knew he 
might never leap. 

The Contrast in Daily Lives 

 Nishant woke each morning with purpose — juggling 
Snaporia, new ventures, and mentoring artisans. He 
was building momentum. 

 Arjun woke with routine — office, home, family. 
Stable, respected, but carrying quiet regret. 

 Pankaj woke with resentment — bills, complaints, 
and the belief that the world had conspired against 
him. 

They had started at the same line, but their mindsets had 
drawn three entirely different maps. 

Epilogue of Contrast 

One weekend, Rachel asked Nishant: “Do you miss the old 
days, when it was just you three chasing promotions together?” 
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Nishant thought for a moment. “I miss the friendship, yes. 
But not the mindset. Back then, we were the same. Now, we’re 
not. And that’s the difference — not years, not jobs, but 
choices.” 

Reflection  

By now, the divergence is undeniable: 

 Nishant: restless, expansion-driven, refusing to settle. 

 Arjun: stable, cautious, respectable, but quietly 
regretful. 

 Pankaj: stagnant, bitter, hiding behind 
responsibilities. 

Key Lessons: 

 Same beginnings can lead to very different endings. 

 The Soft Trap seduces with safety but robs fulfilment. 

 Growth is not luck — it’s a choice repeated daily. 

 Which road are you choosing to walking today? 
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Chapter 9 

The Lesson: Choices Shape Destinies 

Nishant – The Builder of Snaporia 

Nishant’s restless hunger had carried him forward. What 
began as a few artisans trusting him with their craft had 
become Snaporia — a global brand connecting Indian heritage 
to international homes. 

He was no longer chasing promotions or small raises. He 
was leading a movement. 

 Snaporia trained artisans in digital literacy, teaching 
them how to manage quality and design. 

 Partnerships with global retailers brought money and 
recognition into villages that had been forgotten. 

 Sustainability projects made Snaporia more than just 
a business — it became a statement. 

One evening, standing at a Snaporia exhibition in 
London, Nishant looked around the hall. Foreign buyers 
marvelled at Indian Banarasi sarees, Kashmiri shawls, and 
Rajasthani pottery. In a corner, an elderly weaver from 
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Varanasi wiped tears from his eyes, whispering, “I never thought 

my work would be seen like this.” 

That was Nishant’s true success. Not just wealth, but 
meaning. 

Arjun – The Prison of Stability 

Arjun remained in his corporate world. His house was 
well-furnished, his family secure, his salary respectable. Society 
clapped for him. But in quiet moments, he wrestled with 
regret. 

The notepad of ideas still sat in his drawer, now yellowing 
with age. Sometimes, late at night, he opened it and traced the 
faded ink with his fingers. “I could have built something,” he 
whispered to himself, “but I chose safety instead.” 

He was not unhappy. But he was not fulfilled. Stability had 
protected him, yes — but it had also caged him. 

Pankaj – The Weight of Excuses 

For Pankaj, life had hardened into frustration. His 
daughters were in college, their dreams big but costly. His 
debts lingered. His job remained the same, his promotions 
fewer. 

He had talent once, ambition once. But he had buried it 
under a mountain of excuses. Every time he looked at 
Nishant, he saw what courage could have created. But instead 
of admitting it, he told himself stories: “He was lucky. He had 
support. I never had the chance.” 
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The truth hurt too much, so he blamed the world. His cage 
wasn’t built by society. It was built by fear, and welded shut by 
inaction. 

Nishant’s Reflection – The Lesson of Snaporia 

On Snaporia’s tenth anniversary, Nishant stood on stage 
at a celebration event. Behind him was a screen showing 
artisans from across India, smiling as their work reached 
global shelves. 

He spoke not as a businessman, but as a man who had 
lived the consequences of restlessness. 

“Fifteen years ago, I was in a safe job. Promotions came, salaries 
increased. But I felt empty. What scared me wasn’t failure — it was 
the thought of looking back at 50 and realising I never tried. Snaporia 
was born not from certainty, but from that fear of regret.” 

He paused, scanning the crowd. 

“Today, I stand here to tell you: your beginnings don’t matter. 
Your choices do. You can choose safety, you can choose excuses, or 
you can choose courage. That choice will decide not just your career, 
but your life.” 

The audience applauded. But Nishant wasn’t speaking for 
applause. He was speaking to the younger version of himself 
— and to every Arjun and Pankaj sitting in the crowd. 

The Moral Thread 

The lives of the three friends had become living lessons: 

 Nishant proved that restlessness, when channelled, 
becomes creation. 
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 Arjun proved that stability, while safe, can slowly 
turn into regret. 

 Pankaj proved that fear, when left unchecked, 
hardens into bitterness. 

The same starting line. Different endings. All because of 
their choices. 

Reflection  

Now, the story isn’t about them anymore. It’s about you. 

 Are you Nishant — restless, hungry, willing to try even 
when afraid? 

 Are you Arjun — steady, respectable, but quietly 
longing for more? 

 Or are you Pankaj — weighed down by excuses, 
waiting for the “right time” that never comes? 

 Life doesn’t punish you for dreaming small. It 
punishes you for not daring to dream at all. 

Takeaways 

The lesson of Snaporia is simple: 

 Success is not about talent alone. 

 It is not about background or luck. 

 It is about refusing to let safety seduce you. 

Comfort will whisper: “Stay here. It’s safe.” 

Fear will scream: “Don’t step out. You’ll fail.” 
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But only courage will lead you to a life of wealth, freedom, 
and fulfilment. 

 The question is: which voice will you choose to 
follow? 
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UUnlocking Success 

Foundation: Clearing the Noise Before Growth  

Understanding the Noise in Your Life 

Before we talk about success, passion, or building 
something meaningful, let’s pause and look honestly at life as 
it is lived by most people. 

Everywhere you go, there is noise. Not just the traffic on 
the roads, or the constant pings of your phone, but the 
invisible noise that fills your head and drains your energy. 

At work, it’s the pressure to perform, the endless meetings, 
the targets, the expectations of bosses and clients. You carry 
files of unfinished work even into your weekends. Even when 
you take a break, your mind is still racing: “How will I finish the 

pending tasks?” 

At home, it’s the noise of family pressure, social 
expectations, and cultural comparisons. Relatives asking, 
“When will you buy a bigger house?” or neighbours gossiping 
about who earns how much. Sometimes, the pressure doesn’t 
even come from others — it’s your own inner critic saying, “I 

should be further ahead by now.” 

This constant rush doesn’t give you time to breathe, let 
alone reflect. Life feels like a treadmill: running, sweating, 
exhausted — but not moving anywhere new. 
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Defining Your Noise 

The first step toward clarity is to define your noise. What 
are the distractions, obligations, and pressures that eat up 
your time but give little back? 

For some, it’s chasing endless deadlines. For others, it’s 
scrolling social media for hours. For many, it’s saying “yes” to 
everything society expects without asking, “Does this align with 

who I am?” 

Noise is anything that keeps you busy but not fulfilled. 

The Hidden Cost of Noise 

Noise makes you survive, not live. Days pass. Weeks pass. 
Years pass. And one day you look back and realize: you don’t 
even know what you were working toward. You were surviving 
on autopilot — waking up, going to work, coming home, 
paying bills, and repeating. 

Some people escape into hopes and shortcuts: waiting for 
good luck, reading horoscopes, wishing the stars will change 
their destiny. But life doesn’t change with wishes. It changes 
with clarity and consistent action. 

The Painful Truth 

In my experience, I’ve seen this pattern again and again. 
People blame others for their lack of progress. “If only my 
father had given me 25 lakhs five years ago, I would have been 
successful.” Or, “If only my boss promoted me, I’d prove 
myself.” 
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But deep down, late at night when all the noise fades, they 
know the truth. The real reason is not lack of money or 
support. It’s that they never tried with the intensity and 
persistence that success demands. Excuses became easier than 
effort. Complaining became a habit. 

From Noise to Meaning 

Noise will always exist. You cannot eliminate all pressure 
or expectations. But you can filter it. You can choose which 
voices matter and which don’t. 

When you strip away the noise, you begin to hear 
something deeper: your purpose. That inner calling that 
connects not just to external success, but to inner peace. That 
hidden part of you that says, “This is what I was meant to do. 

This is what makes my efforts worthwhile.” 

Living with purpose doesn’t mean life becomes easier. 
You’ll still work hard. You’ll still face challenges. But the 
difference is that the work fuels you instead of draining you. 
You may put in the same number of hours, but the meaning 
transforms the experience. 

The Survival Trap 

Without clarity, many people are only surviving. They wait 
and hope: “Maybe something will happen next year.” They push 
their dreams further, thinking there will be a better time. But 
time passes, and the better time never arrives. 

Noise convinces you to delay your life. Purpose convinces 
you to live it. 



Kunal Agor 

48 | The Soft Trap 

The next chapters are not just about Nishant’s story or 
someone else’s success. They are about you — understanding 
the noise in your life, filtering it, and stepping into clarity. 
Because the truth is simple: you don’t need luck, or perfect 
timing, or excuses. You need purpose, and the courage to 
act on it. 
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Chapter 1:  

Locking Inside the Soft Trap –  
“Comfort disguised as progress is the 

softest trap of all” 

The Soft Trap of Everyday Life 

Look at the life of a typical household. The pattern is 
almost predictable. The alarm rings at 7 a.m., tea brews in the 
kitchen, and another day begins. The same bus, the same 
train, or the same bike ride through the same traffic leads to 
the same office desk. Work is steady, not too stressful, not too 
exciting. Salary day comes, and relief follows: bills paid, rent 
or EMI covered, school fees managed, maybe even a small 
family dinner to celebrate. 

On weekends, routines continue. A movie at the mall, 
grocery shopping at the same shop, relatives visiting for tea. 
Vacations are carefully planned — usually to the same hill 
stations or beaches within budget. Special occasions mark the 
calendar: holidays with family, birthdays celebrated in the 
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same restaurants, annual trips to familiar places, and every few 
years a new car or house gets added to the list of life’s trophies 

This is the Soft Trap. From the outside, nothing looks 
wrong. In fact, society calls it success. Parents beam with pride: 
“My son works in IT, my daughter has a stable government job.” 
Neighbours admire the car parked outside. Relatives nod 
approvingly at the new flat, even if it comes with 20 years of 
EMI. 

But inside, something slowly changes. Dreams that once 
felt alive start shrinking. The writer who wanted to publish a 
book keeps saying “someday.” The engineer who wanted to 

start a business convinces himself “maybe later, when things are 

more secure.” The young professional who once dreamt of 

travel keeps postponing it until “after the kids grow up.” 

The trap is soft because it doesn’t hurt. It feels safe, even 
pleasant. You are not failing. You are not struggling. You are 
“settled.” But you are also stuck — circling the same loop 
without ever breaking into something bigger. 

For the comfort-zone crowd, this trap is reinforced by 
belief systems: 

 Security over ambition: A permanent job is worth 
more than chasing passion. 

 Sacrifice as duty: Parents often advise, “Don’t take 

risks — think of the family first.” 

 Success equals possessions: A house, a car, and stable 
savings are considered the ultimate achievement, 
even if personal fulfilment is missing. 
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The danger of the Soft Trap is that it looks like progress. 
Promotions, small pay hikes, or a slightly better lifestyle to 
keep you believing you are moving ahead. But if you pause 
and ask — “Am I any more skilled than I was five years ago? Am I 

any closer to the life I dreamt of?” — the answers often sting. 

That is why the Soft Trap is so powerful. It doesn’t push 
you down with failure. It holds you gently with routines and 
responsibilities, until one day you realise: years have passed, 
but life hasn’t truly moved. 

Real-Life Examples from My Circle 

 My Friend – The IT Professional: A close friend of 
mine joined a big IT firm right after college. Everyone 
admired him — steady income, foreign trips, a rising 
career. But after 10 years, nothing much had changed 
except his designation and pay slip. His conversations 
were always about appraisals, EMIs, and office 
politics. When I once asked if he ever thought of 
starting something of his own, he laughed and said, 
“Why risk it? My salary is decent, my kids’ fees are paid, 
and I can manage a vacation once a year. What else is 
needed?” 
He wasn’t unhappy, but he wasn’t fulfilled either. 
The Soft Trap had convinced him that stability was 
the same as success. 

 A Relative – The Homemaker: A relative of mine, a 
talented woman with a passion for classical singing, 
put her dream aside after marriage. Family 
responsibilities, children’s schooling, and daily 
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routines consumed her years. Whenever someone 
encouraged her to pursue her art, she would smile 
and say, “Maybe later, once the kids are settled.” But 
“later” kept moving further away. Today, she 
sometimes sings at family functions, and people 
admire her talent, but deep down she admits, “I should 

have done more with it.” 

Her sacrifice was respected, but her unfulfilled dream 
is the cost of the Soft Trap. 

 An Old Colleague – The Small Business Owner 
One of my former colleagues left his job to run his 
family’s retail shop. In the beginning, he had ideas of 
expanding, digitising, even starting online sales. But 
the fear of losing existing customers, combined with 
his family’s insistence on “don’t change what works,” 
made him hold back. Twenty years later, his shop is 
still the same. Meanwhile, e-commerce platforms 
have eaten into his profits. He survives, but every time 
we meet, he says, “If only I had acted when I had the 

chance.” 
His story shows how tradition and fear together create 
a Soft Trap. 

What These Stories Teach Us 

These people are not failures. They are respected, stable, 
and “settled” in society’s eyes. But that’s the problem. The 
Soft Trap doesn’t ruin lives loudly. It numbs them quietly. 

 My friend in IT traded potential for predictability. 
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 My relative traded passion for duty. 

 My old colleague traded innovation for tradition. 

Different choices, same outcome: a life that is safe, but not 
fully lived. 

Step 1: Understanding The Soft Trap  

The Hidden Circle We All Drift Into 

Every one of us carries an invisible boundary — not drawn 
by walls or fences, but by routines, familiar tasks, and choices 
we repeat without question. Inside this boundary, life feels 
predictable. You know your schedule, your salary arrives on 
time, and tomorrow rarely surprises you. It is not failure. But 
it is not growth either. 

This is the Soft Trap. It’s like driving on a well-paved ring 
road — smooth, safe, but endlessly circling the same route. 
You feel in motion, but you aren’t reaching new destinations. 

Why Breaking Free Gets Harder with Age 

In your 20s, risks feel exciting. In your 30s, responsibilities 
pile up — family, loans, children’s education. By your 40s, your 
lifestyle itself becomes an anchor. You may be working hard 
already, but deep down you know: if you step out of the Soft 
Trap, the effort will multiply tenfold. Starting something new, 
whether a business, a degree, or a passion project, feels like 
going back to zero. And that terrifies most people. 

Think of a spaceship leaving Earth’s atmosphere. It doesn’t 
drift upward gently. It requires massive thrust, burning 
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extraordinary fuel in the first stage just to escape gravity. Or 
an aircraft at take-off — it must accelerate at top speed before 
it can fly. The same principle applies to human growth. 
Breaking out of the Soft Trap demands an extra burst of 
energy, focus, and courage. Without that thrust, most people 
remain grounded, even though the sky is waiting. 

The Less is Safe 

Why do so many stay stuck? Because the thrust is missing. 
They are willing to work hard inside their routine — putting 
in long hours for a boss, chasing promotions, running errands 
for stability. But they are unwilling to work harder outside the 
routine, where uncertainty and discomfort live. The mind, 
designed to protect us from danger, labels risk as unsafe. It 
convinces us that the safest option is the best one. Slowly, 
people begin to settle not because they want less, but because 
their mind convinces them that “less” is safer. 

The Real Danger of Settling Too Early 

Settling itself is not bad. Stability has its place. The danger 
lies in settling too early and for too little. Too many people 
accept a life far smaller than what they deserve. They trade 
potential for predictability. They accept a paycheque instead 
of pursuing passion. They choose to maintain a lifestyle 
instead of creating a legacy. 

Take the example of Arjun. He worked hard in his Senior 
Manager role. His days were long, his effort was 
unquestionable. But all his energy was spent maintaining the 
routine. When Nishant enrolled in an MBA at 38, Arjun told 
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himself, “That’s too late for me.” Not because it was impossible, 
but because the thrust required to break out felt too 
overwhelming to conceive. 

The Inner Battlefield 

The truth is, the battle is not outside. It starts in the mind. 
If your thoughts constantly seek safety, your choices will 
reflect it. You’ll talk yourself out of risks. You’ll tell yourself 
stories like “not the right time,” or “I’ll start later.” The longer 
you repeat these patterns, the stronger the cage becomes. Your 
mind is not your enemy — but it behaves according to your 
training. Train it for safety, and it will protect you from 
growth. Train it for courage, and it will fuel your expansion. 

Why the Soft Trap Feels So Tempting 

Nobody wakes up in the morning saying, “I want to live an 

average life today.” People don’t deliberately choose mediocrity. 
They choose what feels practical, safe, and socially acceptable. 
That’s why the Soft Trap is so powerful — it sells itself not as 
failure, but as logic. 

1. Fear of Loss 

For the middle class, fear doesn’t come from wild risks — 
it comes from the thought of losing what little has been 
gained. 

 A steady job feels like oxygen. The thought of leaving 
it for something uncertain feels like suffocation. 

 The fear of a missed EMI, a delayed school fee 
payment, or not being able to buy groceries for the 
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month feels scarier than the fear of never chasing a 
dream. 

A friend once told me, “I know I can earn more if I start on 

my own, but at least this way my EMI never bounces.” That 
sentence captures the psychology perfectly: survival first, 
dreams maybe never. 

Exercise: What Would You Choose? 

Psychologists call this loss aversion — the pain of losing 
something feels almost twice as strong as the joy of gaining 
something better. This is why many people stick to familiar 
territory, even when something greater is available. 

Now, try this scenario: 

You’ve booked a holiday package worth ₹10,000 with full 
refund available. It’s decent — average hotel, regular 
sightseeing, nothing too fancy. 

A week later, you get a tempting offer: 
A premium vacation package worth ₹20,000, including a 
luxury stay, exclusive experiences, and double the value — but 
this one is non-refundable. 

You currently have two choices: 

OPTION OUTCOME 
Stick with the ₹10,000 
refundable trip 

Safe, zero loss risk, moderate 
experience 

Upgrade to the ₹20,000 
non-refundable 
premium trip 

High reward, more value — 
but if things go wrong, you 
lose ₹20,000 
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Take a second… What would you do? 

Most people stick to the original package — not because 
the premium trip isn’t better, but because the fear of losing 
money outweighs the excitement of gaining a better experience. 

 That’s loss aversion in everyday life: choosing safety 
over growth, even when expansion offers more in return. 

2. Family and Society’s Voice 

In many Indian homes, ambition is measured not by 
innovation, but by stability. 

 A government job is celebrated at weddings and social 
gatherings as if it’s a lifetime achievement: “My Son is 
having a Government Job” 

 On the other hand, someone who leaves a stable job 
to start something of their own is often described as 
irresponsible: “Are you gone mad? Why to take 
unnecessary risk? 

 Society rarely claps for risk-takers until they succeed. 
Until then, they are criticised, doubted, and even 
mocked. 

That’s why so many young professionals silence their 
ambitions. They don’t want to face uncomfortable questions 
at family gatherings, so they stick to the script: stable job, EMI, 
marriage, children, repeat. 

3. Short-Term Relief 

The Soft Trap feels so good in the moment. The bills are 
paid, the rent is managed, and the boss isn’t shouting. That 
sense of temporary peace becomes addictive. 
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But this peace is deceptive. It hides the fact that time is 
slipping by. A few years of stability turn into a decade of 
routine. By then, the energy to change feels lower, 
responsibilities feel heavier, and dreams feel further away. 

I once asked a colleague what his five-year plan was. He 
shrugged and said, “Just to keep things running smoothly. That’s 

enough.” For him, stability itself had become the destination. 

4. Illusion of Progress 

The Soft Trap also tricks people with small wins. 
Promotions, salary hikes, or lifestyle upgrades give the 
impression of growth. 

 A move from ₹45,000 to ₹60,000 salary feels like 
progress. 

 Buying a new car on loan feels like success. 

 Moving from a rented flat to an EMI-based flat feels 
like achievement. 

But if your daily tasks haven’t changed in years, if you 
aren’t learning new skills, and if your work doesn’t excite you 
anymore, then the growth is only cosmetic. 

It’s like painting an old wall. It looks fresh for a while, but 
underneath, the cracks are still there. 

The Truth 

The Soft Trap feels tempting because it disguises itself as 
responsibility, stability, and success. But in reality, it is just a 
polished version of stagnation. 
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It convinces you that “at least you are safe” — while stealing 
the very years you could have used to build something 
extraordinary. 

The Trap Cycle 

Breaking it down, life often follows a cycle: 

 Safe Circle – Familiar tasks, steady pace, no 
challenges. 

 Fear Circle – The moment you try something new, 
doubts scream: “What if I fail?” Excuses rush in to 
pull you back. 

 Learning Circle – If you push through, you stumble 
but pick up skills, perspectives, and confidence. 

 Expansion Circle – Eventually, you move from 
survival to creation, discovering purpose and 
fulfilment. 

Most people bounce between Safe and fear, never staying 
long enough in learning to reach growth. 

Why the Brain Loves Security 

Our biology is wired to resist uncertainty. The brain’s fear 
centre, the amygdala, triggers an alarm the moment things feel 
unfamiliar. Whether it’s pitching a business idea or speaking 
in a meeting, the body reacts as if its very survival is at stake. 

On top of that, habits make old routines easier. Like 
machinery set on autopilot, familiar tasks consume less 
energy. New habits feel “hard” not because we’re incapable, 
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but because the brain is literally burning more energy to form 
new pathways. 

And when everyone around us is also “playing safe,” the 
crowd gives us false confidence: if the majority stays inside 
comfort, surely it must be right? 

The Trap Nobody Notices 

The real danger of soft trap is that it doesn’t feel like 
danger. It feels rewarding. But underneath, it is quietly 
draining: 

 Skills become outdated. 

 Opportunities pass unclaimed. 

 Energy and ambition fade. 

 Dreams shrink until you stop mentioning them. 

It doesn’t freeze your life in place. It slowly rewinds it. One 
day, you look back and realize you have repeated the same year 
ten times. 

Comfort 

 Like cement left in a bag: fine at first, but over time 
it hardens, becoming useless if not poured into a 
structure. 

 Like a mobile phone without updates: it still works 
today, but slowly becomes incompatible with the 
future. 
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 Like scaffolding on a construction site: meant to 
support the build, but if you never build, it just rusts 
away. 

Arjun, Pankaj, and Nishant 

 Arjun stayed in his loop. He became the dependable 
Senior Manager, respected by peers, but often 
wondering what he might have missed. 

 Pankaj drowned in complaints. Responsibilities 
became his shield against change, but in reality, it was 
fear. 

 Nishant chose differently. He enrolled in an MBA at 
38, launched Snaporia at 40, and turned artisans’ 
dreams into reality. His restlessness wasn’t weakness 
— it was fuel. 

Same beginnings, different endings. Not because of talent, 
but because of choices. 

The Cost of Staying Inside 

Security whispers safety today, but it silently writes regret 
for tomorrow. Research on regret shows people rarely regret 
the risks they took, even if they failed. They regret the ones 
they never tried. 

At the end of life, no one says, “I wish I had stayed safer.” 

They say, “I wish I had tried.” 

Recognizing If You’re Stuck 

 You feel busy but rarely challenged. 
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 You haven’t learned something new in years. 

 Your mornings feel like obligation, not opportunity. 

 “Someday I’ll try” keeps getting postponed. 

 Fast forward 10 years — if the picture doesn’t excite 
you, you’re in a soft trap. 

Understanding Your Why: The Reason Behind 
Escaping the Soft Trap 

Why the Why Matters 

Most people don’t lack intelligence. They don’t even lack 
opportunity. What they lack is a reason strong enough to fight 
against comfort. The Soft Trap is warm, predictable, and 
familiar. To step out means facing uncertainty, judgment, and 
discomfort. If you don’t have a clear why, you will run back at 
the first sign of fear. 

Understanding My Personal “WHY” 

Before I take you further into the concepts of breaking free 
and building a life of meaning, I want to pause and share 
something personal. Because every lesson I’ve written here is 
not just theory — it comes from a real place inside me. 

My grandfather was a renowned author in Civil 
Engineering. His books were read by thousands of students 
and professionals, and his words shaped the way people 
understood the subject. For him, writing wasn’t just work; it 
was his way of contributing to the world. 
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He had one wish for me — that one day I too would write. 
He believed I had a voice and a perspective worth sharing. But 
life kept me busy. Career, responsibilities, deadlines — I kept 
telling myself, “I’ll write someday.” That someday never came 
while he was alive. 

When he passed away, a fire lit inside me. It felt as though 
a door had opened — a call I could no longer ignore. I realized 
that writing wasn’t just about me anymore. It was about 
honouring him, fulfilling a promise, and carrying forward a 
legacy. 

That became my personal WHY. And it was powerful 
enough to keep me going on days when I doubted myself, 
when pages felt empty, and when the process seemed endless. 
Every paragraph I wrote wasn’t just ink on paper — it was a 

dialogue with him, a way to say, “I heard you, and I am carrying 

this forward.” 

This WHY kept me anchored, and it reminded me that 
meaningful work doesn’t always start with ambition. 
Sometimes, it starts with love, with memory, with duty. 

Understanding WHY from different lenses 

Arjun’s Weak Why 

Arjun often said, “I want more growth.” But when asked 

why, his answers were vague. “Maybe for my family, maybe for 

security.” His reasons weren’t strong enough to face the fear of 
instability. So, every time the chance for change came, he 
turned back. His why was a whisper, and whispers don’t break 
cages. 
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Pankaj’s Confused Why 

Pankaj’s life revolved around responsibilities. When asked 
why he didn’t pursue his old dream of consultancy, he said: 
“Because I have a family to care for.” Ironically, this was his 

reason for staying in the trap — not leaving it. His why was 
twisted by fear. Instead of driving him forward, it anchored 
him. 

Nishant’s Powerful Why 

Nishant was also comfortable once — steady job, family, 
respect. But he asked himself: “If I continue this way for 10 more 

years, will I be proud?” The answer shook him. “No. I’ll regret it.” 

That became his why: to live without regret. 

When he enrolled in his MBA at 38, people questioned 
him. When he launched Snaporia, people doubted him. But 
his why was stronger than their judgment. It gave him the push 
to keep going when fear shouted back. 

Examples of Weak and Strong Why 

 Weak Why: 
“I want more money.” 
Money alone rarely sustains action. Once bills are 
paid, the push disappears. 

 Strong Why: 
“I want to create freedom so I can spend more time with 
my children.” 
That vision fuels effort beyond paycheques. 
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 Weak Why: 
“I want to leave my job because I’m bored.” 
Boredom makes you restless, but not committed. 

 Strong Why: 
“I want to use my skills to build something that impacts 
lives.” 
Purpose can outlast boredom and keep you steady. 

Everyday Why Examples 

 A father realises his job will not cover his daughter’s 
overseas education — his why becomes building an 
alternate income stream. 

 A mother, tired of suppressing her creativity, decides 
she wants her children to see her live with passion, not 
just duty. 

 A young professional watches his older colleagues 
grow bitter in the same job for decades — his why 
becomes escaping that fate early. 

The Risk of Not Defining Your Why 

If you don’t define your why: 

 Fear will be stronger than your courage. 

 Excuses will sound louder than opportunities. 

 Short-term comfort will win over long-term 
fulfilment. 

 Years will pass, and regret will replace possibilities. 
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Arjun never defined his why. That’s why his stability 
turned into silent regret. 

How to Discover Your Why 

 Ask the 10-Year Question 
If I live the same life for the next 10 years, will I feel 
proud — or regretful? 

 Look Beyond Money 
Money matters, but it is fuel, not destination. Ask: 
What will money allow me to do? 

 Think About Legacy 
How do I want my children, family, or society to 
remember me? 

 Imagine Two Futures 
One where you stay in the Soft Trap, and one where 
you step out. Which excites you more? 

Key Message  

Security feels safe today but steals tomorrow. Growth feels 
risky today but builds tomorrow. 

 The real question isn’t whether you have a Soft Trap. 
Everyone does. 

 The question is: Will you step out of it? 

Step 2: The Fear Circle – Where Growth Begins 

The Fear Circle – Where Most People Turn Back 
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The moment you step out of the Soft Trap, you don’t find 
success waiting. You find fear. Not fear of danger, but fear of 
the unknown. 

It’s like climbing onto a shaky scaffold for the first time. 
You are safe if you hold steady, but your mind screams: “What 

if it collapses?” That thought alone makes most people climb 
back down — back into the Soft Trap. 

What Fear Looks Like in Real Life 

Fear doesn’t always shout. Most of the time, it wears a 
polite disguise. It sounds like logic. It sounds like good timing. 
But in reality, it is fear speaking. 

 “I’ll start when I have more savings.” 

 “This isn’t the right time.” 

 “Currently I have too many commitments”  

 “What if I fail and people laugh?” 

Each of these lines looks sensible. But in truth, they are 
excuses fear uses to keep you safe — and stuck. 

The U-Turn After First Failure 

The harsh truth is this: the moment you step outside the 
Soft Trap, you won’t be greeted with applause or instant 
results. You’ll often meet resistance, mistakes, and sometimes 
small failures. 

This is where most people take the U-turn. The first 
setback feels like proof that they shouldn’t have tried. Instead 
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of seeing failure as feedback, they see it as a dead end. Fear 
whispers: “See? You weren’t ready. Go back to safety.” 

And so, they return — not because they were incapable, but 
because they mistook the discomfort of growth for danger. 

Real-Life Examples of Turning Back 

 Ramesh and the Half-Built Dream 

Ramesh was the kind of professional you see everywhere. 
He had worked in a mid-sized corporate office for over 12 
years, drawing a monthly salary that kept his household 
running. His wife managed the home, and their two school-
going children depended on his income for tuition fees, 
coaching classes, and the occasional family outing. From the 
outside, he looked settled: a steady job, a rented apartment, 
and a routine life. 

But inside, Ramesh was restless. Every morning when he 
packed his lunch and rushed to the office bus stop, he would 
tell himself, “Is this all my life is going to be?” He often dreamed 
of being his own boss, building something that carried his 
name, not just his employee ID. Over chai breaks with 
colleagues, he would say, “One day, I’ll start my own business. Just 

wait and see.” 

Finally, at the age of 38, Ramesh gathered the courage to 
quit. Against the cautious advice of his family, he resigned 
from his secure job to start a small stationery and printing 
business near a college campus. He believed the steady 
demand from students would guarantee him success. His 
friends envied his boldness; some even applauded. 
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The first week after quitting felt like freedom. No alarms, 
no managers, no endless reports. He was excited to pour his 
energy into building his dream. But soon, the excitement gave 
way to reality. 

Sales trickled in slowly. Some days only three or four 
customers walked into his shop. He realized his pricing was 
off compared to established competitors nearby. His suppliers 
demanded upfront payments, while his customers often asked 
for credit. On top of that, the rent, electricity, and salaries of 
the two helpers he had hired started eating into his savings. 

Within three months, the financial pressure became 
suffocating. His wife began asking questions at the dinner 
table: “How long can we keep pulling from our savings? What about 

the kids’ fees next term?” The pride in Ramesh’s eyes started 
dimming. 

By the sixth month, mistakes had piled up. He had 
overstocked items that didn’t sell, under-marketed his 
services, and failed to adapt when challenges hit. Instead of 
seeking mentorship, studying his competitors, or tweaking his 
strategy, he began to spiral into self-doubt. 

One evening, over tea, he confessed to a friend: “Maybe I 

was foolish. I should never have left my job. I thought business was 
easy, but it’s nothing like what I imagined.” 

Not long after, Ramesh shut down the shop. He updated 
his résumé and returned to corporate life, joining another 
company at a slightly lower salary than before. He carried with 
him not just the financial loss, but also a heavy scar — a story 
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he repeated at every gathering: “Don’t leave a stable job. I tried, 

and I failed.” 

But here’s the painful truth: Ramesh didn’t really fail 
because the business idea was bad. He failed because he quit 
learning the moment things got hard. He treated the first six 
months of struggle as final proof, instead of as the messy 
classroom where every entrepreneur begins. His biggest 
mistake wasn’t leaving his job. His mistake was not staying 
long enough to turn failure into feedback. 

 Meera and the Career That Never Restarted 

Meera had once been a bright, ambitious young 
professional. In her twenties, she worked as a marketing 
executive in a reputed firm, juggling campaigns and client 
meetings with confidence. But when her first child was born, 
she chose to step away, telling herself it would be “just for a 
few years.” One child became two, and “a few years” stretched 
into a decade. 

Now at 38, with her children in middle school and a little 
more independence at home, Meera felt a stirring inside her. 
The old spark returned — the desire to rebuild her career, to 
do something beyond the endless loop of school runs, grocery 
shopping, and family responsibilities. Friends encouraged her. 
Her husband said, “If you want to work again, go for it. We’ll 

manage.” 

So, she dusted off her resume, updated it with as much 
relevance as she could muster, and applied for roles in 
marketing once more. The night before her first interview, she 
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rehearsed answers in the mirror, equal parts nervous and 
hopeful. 

The next morning, she sat across from a young interviewer 
barely in his late twenties. After skimming her résumé, he said 
politely but firmly: 

“Your experience is solid, but the industry has moved fast in the 
last 10 years. Social media marketing, analytics tools, digital 
platforms — you seem a bit out of touch.” 

The words pierced her. Instead of hearing them as 
constructive feedback, Meera heard only judgment: “You’re 

outdated. You don’t belong here.” She smiled weakly, finished the 
interview, and walked out with her confidence shattered. 

That evening, her husband asked how it went. She 
shrugged, hiding the disappointment: 

“It’s too late for me now. These kids are half my age. How can I 
compete?” 

Over the next few weeks, she quietly withdrew. She 
stopped applying for jobs, stopped talking about restarting her 
career, and convinced herself it was the “sensible choice” to 
focus on home again. Whenever the thought of trying 
resurfaced, she silenced it with excuses: “The industry has 

changed too much. The children still need me. It’s not worth the 
struggle.” 

Meera didn’t fail because she lacked ability. She failed 
because she mistook feedback for a full stop, instead of a 
starting point. The interviewer hadn’t said she couldn’t 
succeed — only that she needed to update her skills. If she had 
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enrolled in a short digital marketing course, shadowed a 
project, or even freelanced, she could have built her way back. 
But fear disguised as logic told her, “It’s too late.” 

And so, her career remained a story of what might have 
been. 

 Vijay and the Safe Choice 

One of my close friends, Vijay, provides a very real example 
of how the “soft trap” operates in the professional life of the 
middle class. Vijay had been working in the same organization 
for almost 15 years. He started his career there as a young Site 
Engineer with a modest salary of ₹21,000 per month. Over 
the years, through loyalty and consistent performance, he rose 
to the position of Senior Manager, earning ₹1,20,000 per 
month. On paper, this was progress — almost a sixfold increase 
in salary and a respectable designation. 

But when we look deeper, the picture is less glamorous. 
For the last five years, Vijay’s increments had been steady but 
unremarkable — 8–10% on average each year. Meanwhile, his 
personal life was changing much faster. His children had 
grown up, schooling expenses had started, and family 
responsibilities multiplied. He realized something 
uncomfortable: while his salary was growing slowly, his 
responsibilities were growing rapidly. The weight of bills, 
education costs, and lifestyle needs was outpacing the 
financial growth he was receiving. 

Frustrated, Vijay finally decided to test the waters. He 
began applying for other opportunities — nervously at first, 
but with hope that a better future might be possible. He 
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attended a few interviews, received some offers, and one in 
particular stood out: a senior role with a 50% jump in salary 
compared to what he was currently earning. On the surface, 
this was exactly what he needed — more money, a stronger 
position, and a chance to reset his trajectory. 

Initially, Vijay was thrilled. He even shared his excitement 
with me, talking about how this new role could ease the 
financial strain and give him the recognition he had been 
waiting for. But within a month, his mood shifted. After 
weeks of overthinking, sleepless nights, and constant internal 
battles, he made his decision: he would stay with his current 
employer. 

When I asked him why, his answers revealed the silent grip 
of the comfort zone. “I’m not confident about working with 
new people,” he admitted. “The new office is 15 kilometres 
further from my home. And in a new company, I’ll need to 
prove myself all over again. What if things don’t work out?” 

What struck me was not the logic of his words, but the fear 
behind them. Here was a man with 15 years of experience, 
respected in his organization, who had received a concrete 
opportunity to leap forward. Yet he turned it down — not 
because it was a bad opportunity, but because the unknown 
felt scarier than the known. 

This is the essence of the soft trap: Vijay had convinced 
himself that stability was safer, even though it was slowly 
squeezing him. His work was increasing every year, but his 
rewards weren’t keeping pace. Instead of stepping into 
growth, he chose the predictable path. And like many in the 
middle class, he traded possibility for comfort. 



Kunal Agor 

74 | The Soft Trap 

Why People U-Turn After Failure 

1. Fear Interprets Failure as Final 

Failure itself is never the end. In fact, it’s one of the most 
natural and necessary parts of progress. But fear has a way of 
twisting the meaning of failure. Instead of seeing it as data or 
feedback, fear convinces you that failure is a permanent label. 
For example, when Ramesh’s first six months in business 
didn’t work out, he told himself, “I’m just not cut out for this.” 
That wasn’t true — he was simply in the messy beginning phase 
where mistakes are normal. But fear reframed it as a verdict: 
“Stop now before it gets worse.” This is why so many people 
quit at the very first setback — they interpret a stumble as a 
sign they should never have tried. 

2. Ego Wants Protection 

Beyond fear, the human ego plays a powerful role in why 
people retreat. Admitting that you tried and didn’t succeed is 
uncomfortable — not just to others, but to yourself. The ego 
whispers, “If you go back to your old job, at least no one will laugh. 
At least no one will think you were foolish.” Ego prefers safety over 
growth because safety protects its pride. Think of Meera, who 
was told she was “out of touch” during her first interview. 
Instead of using that as feedback to learn, her ego felt bruised. 
To avoid future rejection, she decided not to try again. 
Retreating into the Soft Trap felt easier than risking her self-
image again. 

3. Responsibilities Become Shields 

One of the most common justifications people give for 
turning back is responsibility. “I can’t risk more — I have a 
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family, a loan, children’s fees.” These are valid concerns, but 
often they are used as shields to justify retreat. In truth, 
responsibilities can be powerful fuel for growth. A parent who 
pushes through fear to build a side income can give their 
children not only financial stability but also a living example 
of courage. But fear flips the narrative: instead of saying, “I 

need to grow because of my responsibilities,” people say, “I can’t 

grow because of them.” The same responsibility that could 
inspire action becomes an excuse to retreat. 

4. Comfort Feels Immediately Rewarding 

Finally, comfort pulls people back because it feels instantly 
soothing. Imagine working in a high-pressure environment 
where nothing seems to go right — then suddenly stepping 
back into the predictable rhythm of a monthly salary, a 
familiar cubicle, and a routine commute. The brain 
experiences this as relief. After the shock of failure, 
predictability feels like medicine. But it is a short-term fix with 
long-term cost. Yes, the anxiety disappears for now, but along 
with it goes your chance to grow. Comfort is like sitting back 
in a soft chair after a tough workout — it feels rewarding in the 
moment, but if you stay there too long, your muscles never 
develop. 

Metaphors for the Fear U-Turn 

 Like a child learning to walk — they fall, cry, and stop 
trying. But the ones who keep getting up eventually 
run. 
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 Like soil testing for a foundation — the first drill hits 
a stone, so you stop. But if you drill deeper, you find 
stronger ground. 

 Like a plane aborting take off — the runway is rough, 
so you slow down, never realising you had enough 
speed to lift. 

The Nishant Difference 

Nishant faced the same failures. His MBA assignments 
were tougher than expected. His first Snaporia shipments 
were delayed. Customers complained. Even friends said, “We 

told you this wouldn’t work.” 

But Nishant interpreted failure differently. He said: “This 

is not proof I can’t succeed. This is data. This is a lesson.” Instead 
of U-turning, he adjusted — improving supply chains, learning 
digital marketing, and asking mentors for help. 

That was the difference. Fear didn’t vanish for him. But 
he refused to let fear define failure as final. 

Why Fear Hits So Hard 

 Biology at Work 
The human brain is wired to keep us safe. Your fear 
centre, reacts to uncertainty as if it were a tiger in 
the jungle. 

o Same heartbeat before an interview. 

o Same sweaty palms before giving a presentation. 
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o Same anxiety before sending in a resignation 
letter. 
Your body says, “Danger!” even when the real risk 
is only embarrassment or change. Returning to 
comfort feels like relief — but it also stops growth. 

 Social Judgment 
In middle-class families, stability is a badge of 
honour. 

o A government job is praised as secure. 

o A steady salary is considered responsible. 

o Taking risks is seen as irresponsible. 
So when you try something new — an MBA at 38, 
a side hustle, or a career switch — you don’t just 
fight your own fear, you fight the voices of society 
in your head. 

 Responsibilities as Excuses 
Fear hides behind responsibility. You tell yourself: 

o “I can’t risk — my kids’ fees depend on me.” 

o “I can’t risk — I have a loan.” 
These responsibilities are real, but fear turns 
them into shields. Instead of inspiring you to 
grow, they trap you into doing nothing. 

Analogies of Fear 

 Like soil testing on a project: Until you drill, you 
don’t know if the ground will hold. Fear looks like 
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weak soil. Once tested, it’s often stronger than 
imagined. 

 Like driving at night: You can only see as far as your 

headlights. Fear says, “Don’t move.” But the road 
appears only when you keep going. 

 Like a cracked wall: From far, it looks dangerous. Up 
close, you realise it’s only surface-level, not structural. 

The Trap of Fear 

Here’s the biggest lie fear tells: “Stop, it’s dangerous.” 

But fear is not a stop sign. It’s just a signal — proof that 
you’ve stepped outside your old limits. 

 Fear doesn’t mean you can’t succeed. 

 Fear means you’ve started growing. 

The Fear Circle is where most people quit. They step out 
of the Soft Trap, meet fear, and retreat. But fear is not the end 
— it is the doorway. On the other side of fear is the Learning 
Circle, where skills grow and confidence is built. 

The question is: How do you walk through the doorway instead 

of turning back? 

Here are four practical ways. 

1. Reframe It  

Fear often feels like a warning sign. The body shakes, the 
heart races, and the mind whispers: “This means stop.” But in 
reality, these are the signs of growth. 
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Think about a gym workout. The first time you pick up 
heavier weights, your muscles burn. It feels like pain, but it is 
progress. Similarly, when you attempt something outside your 
routine, your mental muscles protest. That’s not weakness — 
that’s stretching. 

 Next time fear rises, don’t call it danger. Call it 
stretching. 

2. Start Small – One Step at a Time 

Fear grows when the leap looks too big. Quitting a job to 
start a business feels impossible. But starting a side hustle on 
weekends? That feels doable. 

Most people fail not because they lack ability, but because 
they try to eat the mountain in one bite. Small steps reduce 
fear by making progress manageable. 

 A woman afraid of restarting her career after ten years 
can begin with freelancing projects instead of a full-
time job. 

 A man afraid of entrepreneurship can start by selling 
online part-time while keeping his salary job. 

 A student afraid of public speaking can start by asking 
one question in class before attempting a big stage. 

 Fear shrinks when you break the leap into steps. 

3. Borrow Courage  

Fear grows in silence. When you keep your goals to 
yourself, your mind amplifies doubts. But when you share 
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your dream with someone who believes in you, fear loses its 
power. 

 Nishant borrowed courage from Rachel. When he 
doubted his MBA decision, she reminded him, 
“You’ve done harder things. You can do this.” 

 Many entrepreneurs borrow courage from mentors, 
friends, or accountability partners. Just knowing 
someone is watching makes giving up harder. 

Think of it like climbing a mountain. Alone, the peak 
looks impossible. But with a partner encouraging you, each 
step feels lighter. 

 Don’t fight fear solo. Share your vision. Borrow 
strength until you build your own. 

4. Think of Regret, Not Risk 

Fear always magnifies risk: “What if I fail? What if I lose?” 

But ask yourself the opposite: “What if I don’t try?” 

This is the regret test. At the end of life, most people don’t 
regret what they tried and failed. They regret what they never 
attempted. 

 Risk fades with time. Regret grows. Choose the path 
that avoids regret. 

Crossing Into the Learning Circle 

When you reframe fear, start small, borrow courage, and 
focus on regret instead of risk, you begin to move. That 
movement shifts you into the Learning Circle. 



Kunal Agor 

81 | The Soft Trap 

The Learning Circle is where mistakes become teachers. It 
is where skills grow, confidence builds, and your Safety Circle 
begins to expand. Fear doesn’t vanish, but it becomes smaller 
with every step forward. 

 Arjun stayed in the Fear Circle. He saw the mirror 
and turned back. 

 Pankaj disguised his fear as anger and excuses, never 
crossing over. 

 Nishant stepped forward. He entered the Learning 
Circle — and that is why his story grew. 

Key Message  

Fear is not weakness. Fear is the doorway. 

 Arjun turned back. 

 Pankaj built excuses. 

 Nishant walked through fear — and on the other side 
was Snaporia, freedom, and fulfilment. 

 Most people quit in the Fear Circle. But this is also 
where every story of change begins. 

Step 3: The Learning Circle – Where Fear Becomes 
Fuel 

The Learning Circle – Where Struggle Turns into 
Strength 

The Nature of the Learning Circle 
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When you step through fear, you don’t land in success 
immediately. You land in the Learning Circle. At first, it feels 
messy, awkward, and painfully slow. You stumble, you doubt 
yourself, and sometimes you even feel humiliated. But this is 
exactly what learning looks like. 

Think of your first day at a new job. You don’t know the 
systems, the culture, or even where the coffee machine is. You 
make small mistakes, ask “silly” questions, and feel like 
everyone else knows more than you. But week by week, what 
was once confusing starts to feel normal. That is the Learning 
Circle at work — effort turning into confidence. 

The Power of Your Circle in the Learning Stage 

When you step out of your Safe Circle and push through 
the Fear Circle, the next big challenge is not just learning new 
skills — it’s surrounding yourself with the right people. 
Growth is never a solo journey. The environment you choose, 
the voices you listen to, and the people you spend time with 
play a massive role in how far you go. 

Think about it: if you keep spending time with the same 
people who are still stuck in their comfort, you will constantly 
hear discouragement. They will remind you of the risks, laugh 
at your mistakes, and tell you stories of failure. Not because 
they hate you, but because your courage makes them 
uncomfortable. Your growth highlights their stagnation. 
That’s why, when you decide to step into the Learning Circle, 
you must also step into a new circle of people. 
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Why New Circles Matter 

 Like-minded energy – Being surrounded by learners 
gives you energy. Everyone is trying, failing, and 
learning together. You no longer feel alone in your 
struggle. 

 Exposure to opportunities – People in new circles 
often share knowledge, resources, and opportunities 
you would never have found by yourself. 

 Mentorship and guidance – Instead of trial-and-
error, a mentor can help you avoid common mistakes 
and accelerate your progress. 

Example: A Gym Trainer 

Imagine you walk into a gym with no prior experience. The 
machines look confusing, the routines overwhelming. On 
your own, you’ll likely waste time, maybe even injure yourself. 
But if you hire a personal trainer, suddenly the fog clears. 
They guide you step by step, correct your mistakes, and design 
a path suited for you. What took months of confusion can 
now be achieved in weeks. That is the power of mentorship 
and being in the right circle. 

My Own Experience 

When I decided to write my first book, I struggled. I would 
start chapters but lose momentum. My draft sat half-finished 
for months. At one point, I wondered if I even had what it 
took to complete it. Then, I came across a webinar on how to 
write a book. I signed up. Soon after, I joined the community 
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linked to that program and subscribed to their mentorship 
plan. 

The difference was immediate. Instead of working in 
isolation, I was surrounded by people chasing the same goal — 
aspiring authors like me. They shared their struggles, their 
wins, and their systems. I learned practical techniques, got 
answers to my doubts, and most importantly, I felt 
accountable. Within weeks, the half-written manuscript I had 
been dragging for months was complete. 

Being part of that circle didn’t just teach me how to write 
a book. It gave me clarity, energy, and the awareness that I 
wasn’t alone. It also made me more confident about future 
projects because I now knew the power of standing in the right 
circle. 

Why the Learning Circle Feels Uncomfortable 

 Brain Energy 
Old habits are highways — smooth, easy, automatic. 
New skills are like carving a path through thick 
jungle. It takes effort, energy, and feels frustrating. 
But once carved, that path stays. 

Example: A working professional learning coding after 
years in admin work. At first, even the basics feel 
overwhelming. But after weeks of practice, what once 
felt alien becomes second nature. 

 Ego and Fear of Embarrassment 
Most middle-class individuals grow up hearing, 
“Don’t make a fool of yourself.” This makes us overly 
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cautious about failure. The first time you stumble in 
a meeting or mispronounce a word in English, you 
feel judged. But every expert today was once a 
beginner who endured embarrassment. 

 Delayed Rewards 
Comfort gives quick rewards: a salary credited, an 
EMI paid. Learning gives delayed rewards. It asks for 
patience before results appear. This delay makes 
many abandon the process too soon. 

What Learning Looks Like in Everyday Life 

 The first time you join a gym, and your muscles ache 
so badly you think you’ll never return. But the ache 
is proof of progress. 

 The first online course you take, where you 
understand only half the content, but finish anyway. 

 The first attempt at freelancing, where you lose 
money, but gain experience that pays tenfold later. 

 The first attempt at public speaking, where your 
hands tremble and your voice shakes. Yet, the next 
time is easier. 

 These aren’t failures. They are the tuition fees of 
growth. 

Symbols of the Learning Circle 

 Like a child learning to walk — falls and stumbles are 
not failure, but proof that steps are happening. 
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 Like wet cement — messy and shapeless at first, but 
with time it hardens into strength. 

 Like a mobile app in beta — full of glitches, but 
testing improves it until it’s ready for launch. 

Practical Strategies to Stay in the Learning Circle 

The Learning Circle is uncomfortable by design. It’s the 
place where you face uncertainty, struggle with new skills, and 
stumble through first attempts. Most people exit too early 
because they confuse discomfort with failure. But if you learn 
how to stay inside the Learning Circle long enough, it will 
reward you with confidence, mastery, and eventually, 
transformation. 

Here are practical, proven strategies to help you hold your 
ground and make the most of this stage: 

1. Normalize Awkwardness 

Awkwardness is the tuition fee of growth. If you feel 
embarrassed or out of place, it means you’re stretching beyond 
the familiar. Instead of running from that feeling, normalize 
it. Remind yourself: “This discomfort is proof I’m learning.” 

 Example: The first time you speak up in a meeting 
and stumble — that’s progress. 

 Example: A beginner in the gym who lifts with 
clumsy form is still ahead of the one who never 
entered the gym at all. 

 Wear awkwardness as a badge of honour, not a 
source of shame. 
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2. Focus on Small Wins 

Learning feels overwhelming when you measure yourself 
against the finish line. Instead, break progress into micro-
wins. Each win tells your brain, “I’m moving forward.” 

 Celebrate finishing one online module. 

 Acknowledge your first client call, even if it wasn’t 
perfect. 

 Reward yourself for asking a question in class or 
speaking once in a meeting. 

 Small wins compound into momentum, and 
momentum keeps you moving. 

3. Apply Immediately 

Theory alone fades quickly. Action cements learning. The 
sooner you apply what you learn, the faster it sticks. 

 Read a book on negotiation? Try one tip in your next 
conversation. 

 Attend a coding class? Build a small project, however 
simple. 

 Join a photography course? Practice by shooting 
everyday objects at home. 

 Application transforms knowledge from 
“information” into “skill.” 

4. Use Feedback as Data 

Most people fear feedback because they hear it as criticism. 
Reframe it: feedback is simply data. It’s input that tells you 
where to adjust. 
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 If a client rejects your proposal, don’t take it 
personally. Study what didn’t land. 

 If a mentor says your approach is weak, thank them 
— they just saved you months of wasted effort. 

 Feedback isn’t rejection. It’s redirection. 

5. Build a Supportive Circle 

The people around you will determine how long you stay 
in the Learning Circle. Seek learners, mentors, and 
communities who normalize mistakes and encourage 
progress. 

 Join workshops or mastermind groups. 

 Hire a trainer or coach who guides you through the 
messy middle. 

 Surround yourself with others on similar journeys. 

 A strong circle doesn’t remove the struggle — it 
makes the struggle feel shared. 

6. Track Your Progress 

Learning often feels invisible because results come slowly. 
Create a system to measure progress. 

 Keep a daily journal of what you practiced. 

 Record videos of yourself (presentations, workouts, 
skills) to compare later. 
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 Use habit trackers or milestone checklists. 

 When you see visible evidence of growth, your 
motivation stays alive. 

7. Embrace the Long Game 

Impatience kills learning. Remember, every expert you 
admire once spent months or years in the Learning Circle. 
The only reason they crossed it was because they stayed longer 
than others. 

 Musicians endure endless scales before melodies. 

 Entrepreneurs face countless rejections before 
success. 

 Professionals make dozens of awkward presentations 
before delivering smooth ones. 

 Mastery is slow by nature. Respect the process. 

8. Reward Effort, Not Just Outcomes 

If you only celebrate results, you’ll quit early. Instead, 
reward yourself for effort. 

 Applaud the fact that you showed up to the course. 

 Recognize that you made the attempt, even if it failed. 

 Celebrate the discipline of learning, not just the final 
product. 

 When effort is rewarded, outcomes follow 
naturally. 
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Step 4: The Expansion Circle – Where Purpose Comes 
Alive 

The Expansion Circle – Where Life Widens Beyond 
Survival 

If you stay long enough in the Learning Circle — through 
the stumbles, awkward starts, and doubts — you step into the 
Expansion Circle. 

Here, things begin to change. The skills you once struggled 
with now feel natural. The confidence you lacked becomes 
steady. The world that once felt limited starts to open wider. 

Expansion is not about perfection. It’s about capacity. 
Suddenly, you can handle more — bigger responsibilities, 
tougher challenges, bolder dreams. Life no longer feels like a 
loop of survival. It feels like building something new. 

What Expansion Looks Like in Real Life 

Expansion doesn’t arrive like fireworks. It appears quietly, 
in everyday wins: 

 The manager who once avoided public speaking now 
trains a team of 20 with ease. 

 The homemaker who once postponed her passion 
begins selling crafts online and builds her own 
identity. 

 The shopkeeper who once feared technology now 
uses online payments and sees customers returning 
because it’s easier to buy from him. 
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At first, these victories seem small. But together, they 
widen life. 

Why Expansion Feels Different 

 Identity Shifts 
In the Learning Circle, you still feel like a beginner. 
In the Expansion Circle, you begin to say: “This is 

who I am now.” 

o The manager stops calling himself “just an 
employee.” 

o The homemaker stops calling herself “just a 
housewife.” 

o The shopkeeper begins to see himself as an 
entrepreneur. 

 Momentum Builds 
Each small success gives energy for the next. The 
first client leads to another. The first confident 
meeting opens doors to more. Progress begins to 
feed on itself. 

 Purpose Emerges 
Expansion isn’t only about money or recognition. 
It’s about meaning. You realise you are not just 
surviving — you are creating, contributing, and 
making an impact. 

Arjun, Pankaj, and Nishant in the Expansion Circle 

 Arjun touched Expansion briefly with promotions. 
But because he didn’t invest in learning, his circle 
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stayed narrow. He gained respect, but he never felt 
transformation. 

 Pankaj never entered Expansion. He stayed in the 
same job, same complaints, same routines. His life 
didn’t widen — it shrank. 

 Nishant embraced Expansion fully. His MBA gave 
him new tools, and Snaporia gave him new purpose. 
He wasn’t just earning — he was empowering 
artisans, building a brand, and shaping a legacy. 

Symbols of Expansion 

 Like pouring concrete into a mould: it spreads, 
hardens, and creates new strength. 

 Like a metro line opening: after years of planning 
and disruption, the city suddenly moves more freely. 

 Like a tree branching out: it doesn’t stop at one 
trunk; it expands outward, giving shade and fruit to 
many. 

How to Stay in the Expansion Circle 

 Keep Aiming Forward – Expansion shrinks the 
moment you stop setting goals. 

 Stay a Learner – Even in expansion, keep 
experimenting. The circle collapses when learning 
ends. 

 Anchor in Purpose – Growth for money alone feels 
empty. Expansion anchored in meaning lasts longer. 
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 Build Systems – Habits, routines, and teams sustain 
expansion more than one-time effort. 

Key message  

The Expansion Circle is where life feels alive. It’s not about 
escape from problems, but about capacity to face them and 
still build. 

 Arjun brushed it but let it slip away. 

 Pankaj never reached it. 

 Nishant lived in it — and through Expansion, built 
Snaporia, freedom, and fulfilment. 

 Expansion is not luck. It is the natural reward for those 
who step beyond fear, stay with learning, and refuse to shrink 
back into the Soft Trap. 

Step 5: Sustaining Expansion – The Discipline of 
Staying Restless 

Reaching Expansion is not the end. It is only the 
beginning. The real test starts afterwards: Can you sustain it, or 

will you slowly drift back into the Soft Trap? 

Expansion, if not maintained, hardens into a new routine. 
What once thrilled you becomes repetitive. What once 
stretched you now feels ordinary. And slowly, without 
realising, you find yourself back where you started — safe, 
stable, stagnant. 
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The Expansion & Sustaining Circle – Staying on the 
Path of Growth 

When you enter the Learning Circle, you’re building 
range. You’re adding new tools to your kit, sharpening your 
skills, and gradually becoming someone who can handle 
situations with more confidence than before. This is where 
upskilling plays its biggest role. Whether it’s learning how to 
manage people, how to code, how to sell, or even how to 
maintain your fitness — every new skill you acquire expands 
your capacity. 

But here’s the hidden challenge: learning something once 
is not enough. The next step is harder than learning — it is 
sustaining. Because without consistency, your newly built 
capacity fades and you slip back into old habits. 

Why Sustaining Is Harder Than Starting 

Most people think the hardest step is the beginning. But 
in reality, beginnings are fuelled by excitement. You feel 
motivated when everything is new. Sustaining, however, 
requires discipline — the willingness to keep going when the 
excitement fades. 

 Example 1: Fitness 
Imagine you’ve learned the right way to exercise. 
You commit to 30 minutes of daily workouts. For 
the first two weeks, you’re enthusiastic. You feel 
good about yourself. But one busy day, you skip. 
Then you skip again. Slowly, you’re back to “day 
zero.” The knowledge is still in your head, but the 
habit is gone. 
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 Example 2: Career Growth 
You enrolled in a course, learn new skills, and even 
apply them for a few months. But when you don’t 
see immediate promotions or salary hikes, 
frustration creeps in. You stop applying what you 
learned. The result? Your edge disappears, and 
you’re back competing on the same level as before. 

 Example 3: Business 
An entrepreneur experiments with marketing 
strategies, sees some traction, then stops 
experimenting once sales stabilize. Growth slows, 
competition catches up, and soon, the business is 
back to struggling. 

 The lesson is clear: learning opens the door, but 
sustaining keeps you in the room. 

The Common Problems in Sustaining 

 Expecting Results Too Early 
People often quit because they don’t see drastic 
results quickly. They forget that meaningful progress 
is slow. Just like a seed doesn’t become a tree 
overnight, skills don’t turn into mastery in a few 
weeks. 

 Falling Back into Old Habits 
The brain loves routines. Even after learning new 
habits, if you stop practicing, your brain drifts back 
to the comfort of the old ways. It’s like water flowing 
back into an old channel. 
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 Slowing Down After Small Success 
Sometimes people stop pushing the moment they 
achieve a little success. They think, “This is enough.” 
But settling too early is another trap — it makes you 
stagnate again, just in a slightly better place than 
before. 

 Burnout From Over-Pushing 
The opposite trap is running too fast without rest or 
strategy. You exhaust yourself and lose interest. 
Sustaining is about balance — not sprinting, but 
pacing. 

How to Sustain Expansion 

 Think Long Game 
See growth not as a one-time project but as a lifelong 
process. Tell yourself: “This isn’t a 6-month goal. This is 

who I am now.” 

 Create Systems, Not Just Goals 
Goals give direction, but systems keep you moving. 

 Instead of “I will lose 10 kg,” set a system: 30 
minutes exercise daily + mindful eating + weekly 
progress check. 

 Instead of “I will double my income,” set a system: 
upskill quarterly + build side hustle + grow network 
weekly. 

 Measure Progress, Not Perfection 
Keep a tracker — whether it’s a journal, an app, or a 
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spreadsheet. Even if progress feels slow, seeing it 
recorded keeps motivation alive. 

 Renew Your Why 

Motivation fades. When it does, revisit your why. 

Ask yourself: “Why did I start? What am I working 

toward?” This reminder resets your energy. 

 Stay in a Growth Environment 
Surround yourself with ambitious people. If your 
circle normalizes quitting, you’ll quit. If your circle 
normalizes persistence, you’ll persist. 

The Hidden Danger After Success 

When Snaporia first became profitable, Nishant faced this 
exact challenge. Orders were flowing, his team was stable, and 
the brand had built a reputation. From the outside, it looked 
like he had “arrived.” 

But Nishant sensed the trap early. Over dinner one night, 
he told Rachel: 

“If I treat this as a finish line, Snaporia will become the same 
cage as my old corporate job. Only bigger.” 

That night, he wrote in his journal: 
“Expansion is not a destination. It is a direction.” 

Why Expansion Slips Away 

 The Illusion of Arrival 
After reaching a milestone — a promotion, a stable 
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business, or a debt-free life — it feels tempting to 
relax. Success whispers: “You’ve done enough.” 

 Routine Reborn 
Even new opportunities eventually settle into 
patterns. Left unchecked, those patterns harden into 
monotony. 

 Fear of Losing What You Built 
Ironically, success can make you cautious. The fear 
of losing stability stops you from experimenting 
further. 

 Ego Comfort 
Recognition and authority can become a soft bed. 
Leaders stop expanding the moment they start 
believing they’ve “arrived.” 

Analogies of Sustaining Expansion 

 Like a building after inauguration: If maintenance 
stops, cracks appear, paint peels, and what was once 
celebrated becomes neglected. Expansion also 
demands constant care. 

 Like curing concrete: The process doesn’t end when 
the concrete is poured. Without consistent watering 
and monitoring, it loses its strength. 

 Like a highway: Success increases traffic. If you don’t 
expand capacity, what was once progress becomes a 
bottleneck. 
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How Nishant Sustained Expansion 

 Continuous Learning – Even after his MBA, he kept 
attending trade fairs, reading market trends, and 
engaging with mentors. 

 Innovation – Snaporia rolled out digital artisan 
training, eco-friendly packaging, and global 
partnerships to stay ahead. 

 Teaching – Nishant mentored young entrepreneurs. 
Teaching others sharpened his own perspective. 

 Personal Renewal – He cared for his health, 
prioritised family, and carved out time for reflection. 
Expansion isn’t just about business; it requires 
sustainable energy. 

How to Sustain Your Own Expansion 

 Keep Learning – Skills and knowledge decay quickly. 
Stay updated. 

 Seek Discomfort Regularly – Choose projects that 
scare you. Discomfort keeps you alive. 

 Review Purpose Often – Without a vision, 
Expansion shrinks into routine. 

 Design Systems, Not Celebrations – Milestones are 
not finish lines. Build routines that push you 
forward. 

 Surround Yourself with Expanders – Comfort is 
contagious. So is ambition. Choose your circle wisely. 
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Key message 

Expansion is not a one-time achievement. It is a lifelong 
practice. 

 Arjun stopped too early. Stability became his new 
Soft Trap. 

 Pankaj never left his old Soft Trap. Life turned bitter. 

 Nishant stayed restless. He treated Expansion as a 
discipline — and that’s why Snaporia became more 
than a company. It became a legacy. 

 Comfort whispers safety at every stage — even after 
success. Sustaining Expansion means choosing restlessness 
again and again. 
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Chapter 2 

Wealth, Freedom, and Fulfilment – 
The Three Dimensions of Growth 

I. Triangle of Growth 

Most people measure growth in just one dimension. Some 
chase money. Others chase titles. A few crave recognition. But 
growth is not one-dimensional — it is multi-layered, like the 
pillars of a strong building. If one pillar is weak, the entire 
structure leans. 

True growth is built on three dimensions: 

 Wealth: the foundation of security and resources. 

 Freedom: the power of choice. 

 Fulfilment: the meaning that keeps you alive inside. 

Without this balance, success collapses. It may look 
impressive from the outside, but it cannot bear weight for 
long. 
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Why Wealth Alone Is Not Enough 

In the middle-class mindset, wealth is often reduced to 
salary. A monthly paycheque  is seen as security. But security 
is not growth. Salaries rise slowly while expenses rise faster — 
children’s schooling, rising medical costs, EMIs, inflation, and 
the constant pressure to “keep up.” 

I’ve seen colleagues work 20 years in the same company, 
proud of their increments. But when they sat down to 
calculate retirement funds or children’s education costs, they 
realized they had built little beyond survival. 

Wealth is not cars, watches, or houses for show. Real 
wealth is choice. The choice to take a break when you need 
one. The choice to fund your child’s dream. The choice to 
invest in your own idea instead of waiting for someone else’s 
approval. 

 Without wealth, your dreams remain chained to 
survival. 

Why Freedom Matters Even More 

Now imagine you have wealth but no freedom. You earn 
well, but your time is owned by someone else. Your schedule 
belongs to deadlines, your calendar to your boss, your energy 
to client calls. It looks respectable, but it feels like living in a 
Soft Trap — polished from the outside, but still locked. 

Freedom means choice. Choice to decide: 

 When you work. 

 Who you work with. 
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 What you work on. 

Without freedom, wealth becomes another trap. You may 
have money in the bank, but if you cannot attend your 
daughter’s recital without guilt, or take a month off to 
recharge, then your life is still not your own. 

 Freedom is not leisure. It is ownership of your time 
and direction. 

The Highest Level: Fulfilment 

Wealth gives stability. Freedom gives control. But 
fulfilment gives meaning. 

Fulfilment is the deep alignment between your work and 
your values. It’s waking up excited, not exhausted. It’s feeling 
that your struggles matter because they create something 
bigger than yourself. 

Ask yourself: 

 Does my work feel like contribution or just 
obligation? 

 Am I building something that will outlast me? 

 If I look back 10 years later, will I feel proud — or 
regretful? 

Fulfilment doesn’t mean ease. It means your journey feels 
worth it. For me, writing my first book wasn’t easy — the hours 
were long, the doubts were constant. But it was deeply 
fulfilling, because I wasn’t just typing words. I was honouring 
my grandfather’s dream, building something with meaning. 
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 Fulfilment is the fire that sustains effort long after 
money and titles stop motivating you. 

The Three Together: A Balanced Life 

 Wealth without Freedom → a high salary, but no 
time to live. 

 Freedom without Wealth → time on your hands, 
but constant anxiety. 

 Wealth + Freedom without Fulfilment → comfort 
outside, emptiness inside. 

The complete life is only built when all three exist 
together. 

My Corporate Conversation with Vikram  

During my corporate days, I often spoke with my colleague 
Vikram. Both of us had spent more than a decade in the same 
organization. I was on my second job; for him, it was his first 
and only. 

We had grown into specialists in project management in 
ground engineering. On paper, it was a respectable career. But 
beneath, the realities were stark. 

Vikram  felt content. He said, “The next 10 years will bring 
steady increments of 8–10%. That’s stability.” To him, 
stability was success. 

I couldn’t see it the same way. I had recently been 
reflecting deeply on my life. Just days before resigning, I told 
him: 
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“Risk is everywhere. We only think jobs are safe. But if an 
emergency comes, how much will our savings help us? If 
tomorrow the company slows down, what happens to this so-
called stability?” 

Fifteen years of working gave me a house on EMI, but little 
savings. The same was true for him. For me, the bigger risk 
was not taking risks at all. 

And as life unfolded, my prediction proved true. The 
company slowed operations. Increments became negligible. 
Vikram is still there, working harder than ever, but only for 
survival. 

I, on the other hand, stepped out. Not recklessly, but with 
structured plans. I built something of my own. It wasn’t easy, 
but the freedom and fulfilment it gave me were worth every 
ounce of effort. 

 And that is the lesson: true growth lies in Wealth, 
Freedom, and Fulfilment together. 

Arjun, Pankaj, and Nishant 

 Arjun had wealth tied to his job — salary, PF, and a 

flat. But no freedom. His wealth was dependent, not 
independent. 

 Pankaj was crushed by debt. He worked hard but 
stayed on the treadmill — running fast but never 
moving forward. 

 Nishant built Snaporia with multiple income streams 
— exports, e-commerce, training artisans. His wealth 
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was resilient, his freedom growing, and his fulfilment 
unmatched. 

 Wealth is the foundation, freedom is the multiplier, 
and fulfilment is the peak. 

II. Borrowed Comfort vs. Real Freedom 

Here’s where many middle-class professionals fall into the 
Soft Trap in disguise. 

Corporates offer perks — five-star hotels, business trips, 
conferences. For a few days, you live the life of luxury. But the 
moment you return, your reality greets you: EMI notices, 
grocery bills, and school fees. 

This is borrowed comfort, not real growth. 

 Vineet, a Senior Manager, often stayed in luxury 
hotels abroad. But back in Delhi, he couldn’t afford 
a family vacation. His kids wondered why their father 
lived better alone than with them. 

 Snigdha, a marketing head, spoke at global 
conferences. Yet, when her son asked to visit 
Singapore like her colleagues’ families, she had to 
refuse. Her salary was already tied up in EMIs. 

 Vikram, my colleague, was satisfied with steady 
increments — until they stopped. Now he works only 
for survival. 

These glimpses of luxury create frustration because they 
widen the gap between what you experience at work and what 

you can provide at home. 
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 The truth is: comfort paid for by someone else is not 
growth. It is dependency. 

Questions to Ask 

 If your company stopped paying for your travel, 
hotels, or perks, could you afford them yourself? 

 Is your lifestyle built on your own wealth, or only on 
your employer’s resources? 

 Are you building freedom and fulfilment outside 
your job, or just surviving on corporate cushions? 

From Borrowed Comfort to Real Growth 

The goal is not to chase five-star luxuries. The goal is to 
build independence. A smaller, simpler lifestyle that belongs 
to you is worth far more than a borrowed luxury that 
disappears the moment your job does. 

When you build Wealth (resources), Freedom (choice), 
and Fulfilment (true meaning), you no longer live in someone 
else’s story. You create your own. 

The Hidden Cost of Stability 

Stability looks harmless. It looks safe. A steady paycheque 
, a fixed routine, and predictable promotions. But stability has 
a cost that people rarely calculate. 

Stability costs you in two ways: 
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 Lost opportunities: Every year spent in the “safe 
lane” is a year not spent building assets, learning new 
skills, or experimenting. 

 Compounding gap: Expenses compound faster than 
salaries. By the time you realize it, your so-called stable 
life has made you fragile. 

Stability is like standing on an escalator going down. If 
you aren’t moving up faster, you’re quietly sliding backward. 

 Are you mistaking predictability for progress? 

 True growth is not measured by your payslip or title. 
It is measured by whether you have security, choice, and 
meaning in your life 

III. Investing – Planting Trees for Tomorrow 

Most middle-class professionals think earning is enough. 
They spend their entire careers chasing salaries, promotions, 
and occasional bonuses. But here’s the truth: earning alone 
never creates wealth. Wealth is created when money works 
for you, even when you’re asleep. That’s where investing 
comes in. 

Why Investing Matters 

Imagine two people: 

 Ramesh earns ₹1.5 lakh a month, spends most of it, 
and saves a little in his savings account. 

 Seema earns the same, but sets aside ₹30,000 every 
month into mutual funds, index funds, and SIPs. 
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Ten years later, both have worked equally hard. Ramesh 
has a few lakhs in savings. Seema, through compounding, has 
several crores building silently in her portfolio. 

 Investing is not about greed. It’s about security, 
options, and freedom. Without it, you stay dependent on your 
salary forever. 

The Everyday Worker’s Trap: Saving but Not Growing 

Most families are taught to save, not invest. Money sits in 
fixed deposits or low-yield accounts, earning interest that 
inflation silently eats away. 

Example: 
If inflation is 6% and your FD earns 5%, you’re actually losing 
money every year. It feels safe, but safety without growth is 
slow erosion. 

It’s like storing rice in an old sack. Every month a few 
grains slip out. At the end of the year, the sack looks full, 
but you’ve lost more than you realize. 

The Power of Compounding 

Albert Einstein once called compounding “the eighth 
wonder of the world.” Why? Because small amounts, invested 
consistently, grow into extraordinary sums. 

Example: 

 Invest ₹10,000 every month at 12% returns. 

 In 20 years, you don’t just have ₹24 lakh saved. 

 You have ₹1 crore. 
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 Compounding works like planting trees. At first, you 
see nothing but a small sapling. Years later, it becomes a forest 
that shades your family and feeds generations. 

Mindset Shift: From Spender to Investor 

The biggest hurdle isn’t lack of money. It’s mindset. Many 
professionals say: 

 “I’ll invest when I earn more.” 
But the truth is: if you don’t invest with ₹10,000, 
you won’t invest with ₹1 lakh either. 

Investing is not about the amount. It’s about the habit. 

Waiting to invest until you earn more is like refusing 
to go to the gym until you’re already fit. 

 Note: The key is balance. Don’t put all eggs in one 
basket. Diversify, automate, and review regularly. 

Common Excuses People Make 

 “I don’t have enough to invest.” → Start small. Even 
₹500 SIP is better than zero. 

 “I don’t understand markets.” → Then learn. 
Financial literacy is as important as your job skills. 

 “I’ll start later.” → Later always becomes never. 

Every excuse delays your freedom. 

My Experience 

During my corporate job days, I saw many colleagues who 
lived well — eating out, buying the latest gadgets, even taking 
EMI holidays. But when the company slowed operations, they 
had nothing to fall back on. 
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I learned quickly: salary is temporary, but investments are 
permanent. Once I began systematically investing, I felt my 
stress levels drop. Even when work pressure rose, I knew my 
future was compounding in the background. That confidence 
is priceless. 

Practical Steps for You 

 Automate It – Set up SIPs so money is invested 
before you can spend it. 

 Educate Yourself – Read one book or take 
mentorship or take one course on investing every 
year. 

 Think Long-Term – Don’t panic at short-term 
market drops. 

 Review Annually – Adjust based on goals, not noise. 

 Invest in Yourself Too – Skills, health, relationships 
are all “assets” with massive returns. 

Take away 

Investing is not about becoming rich overnight. It’s about 
designing your tomorrow today. 

 Wealth without investing is fragile. 

 Freedom without investing is impossible. 

 Fulfilment without investing is unstable. 
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 Every rupee you invest is like planting a seed. The 
sooner you plant, the bigger the forest you and your family 
will enjoy. 

IV. Building Wealth, Freedom, and Fulfilment 
Through Your Existing Skills 

When most people hear the words wealth, freedom, 

fulfilment, they imagine drastic moves — quitting their jobs, 
starting a risky venture, or doing something completely 
unfamiliar. But the truth is simpler: you don’t have to 
abandon everything you know to start creating more for 
yourself. You can begin with the skills you already have. 

Why Existing Skills Matter 

Skills are assets. Just like savings in the bank or property in 
your name, your skills carry value. The problem is, many 
middle-class professionals only use them in one place: their 9–
5 jobs. 

Imagine if the same skill you use daily could be applied in 
new ways — freelancing, teaching, consulting, or even creating 
digital content. Suddenly, you’re not just an employee. You’re 
an asset that multiplies. 

Think of your skills like a smartphone. Most people only 
use a few apps and ignore the rest. But the device has far more 
capabilities. Similarly, your skills are underutilized until you 
explore their full range. 
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A Real-Life Example 

One of my colleagues, Suresh, was a project manager with 
excellent knowledge of MS Excel, scheduling, and planning. 
At work, these skills were routine. But outside of work, he 
never considered them valuable. 

During the pandemic, he started creating simple Excel 
templates — budgeting sheets, project trackers — and posted 
them online. Within months, he had paying clients asking for 
custom solutions. What he thought was “just my job skill” 
turned into a small side business that supported his family 
during uncertain times. 

 Lesson: You don’t always need a brand-new skill. You 
need a fresh way of applying the ones you already own. 

Why It Feels Easier 

When you build on your current strengths, the effort feels 
natural. You don’t face the exhaustion of starting from zero. 

 If you’re an engineer, you can mentor junior students 
or write guides. 

 If you’re a teacher, you can create online courses. 

 If you’re good at sales, you can consult startups 
looking for guidance. 

 If you know design tools, you can freelance evenings 
or weekends. 

Because these activities align with what you already know, 
they don’t drain you — they energize you. 
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It’s like adding another floor to a house that already has a 
strong foundation. You’re not building from scratch; you’re 
expanding upwards. 

The Compounding of Small Steps 

The biggest myth is that you need to take giant leaps. In 
reality, every step counts. 

 Writing one article a week. 

 Taking one freelance project a month. 

 Mentoring two juniors in your field. 

Over time, these small actions accumulate into something 
substantial. And because they are tied to your existing skills, 
they don’t feel overwhelming. 

Practical Steps to Start Today 

 List Your Skills – Write down everything you know 
well, even if it feels ordinary. 

 Find Overlaps – Ask: “Where can this skill help 
someone else?” Teaching, freelancing, creating tools? 

 Start Micro – Offer a small service, publish one blog, 
teach one session. Keep the risk low. 

 Leverage Technology – Platforms like LinkedIn, 
Upwork, or even YouTube make it easier to reach 
people. 
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 Track Energy, Not Just Money – Notice what excites 
you when you apply your skills. That’s where 
fulfilment lives. 
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Chapter 3  

Leadership and Legacy – Building 
Beyond Yourself 

Growth, Leadership, and Legacy 

Growth begins with the self. It starts when you decide to 
step out of your comfort, take risks, and develop yourself. But 
growth that ends with the self is incomplete. The true test of 
growth is whether it creates ripples beyond you — lifting 
others, shaping environments, and leaving behind something 
that outlasts your presence. 

Think about construction. A foundation is never poured 
just to lie underground. It’s worth is measured in how much 
it can hold above it — walls, beams, floors, and lives. In the 
same way, your growth gains meaning when it becomes a 
foundation for others to rise higher. That’s where leadership 
begins, and legacy is born. 

Leadership – Beyond Titles and Authority 

Leadership is not a title on your desk, a corner office, or a 
designation on LinkedIn. Real leadership is responsibility. 
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 Responsibility for people’s growth, not just for 
hitting quarterly numbers. 

 Responsibility for fairness and dignity, even when 
no one is watching. 

 Responsibility for trust, so people follow you not 
because they have to, but because they want to. 

Authority makes people comply. Leadership inspires 
people to commit. Authority ends the day your role changes. 
Leadership continues even when you leave the room. 

 Authority is like a badge you wear. Leadership is like a 
shadow — it follows you wherever you go. 

Everyday Leadership – Small Acts, Big Impact 

Leadership doesn’t only belong to CEOs, managers, or 
politicians. Every person gets daily opportunities to lead. 

 A father who comes home tired but still helps his 
child with homework is leading. 

 A colleague who takes time to mentor a junior instead 
of competing is leading. 

 A professional who admits, “I don’t know, but let’s learn 

together” is leading. 

Leadership is service. It is the quiet decision to prioritize 
people over ego, contribution over credit, and long-term trust 
over short-term applause. 
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Legacy – What Truly Outlives You 

Legacy is often misunderstood as property, wealth, or 
reputation. But the truth is, legacy is the difference you leave 
behind when your chapter closes. 

For some, it’s the skills they pass on. For others, it’s the 
lives they lift. For a few, it’s the values they embody so deeply 
that even in their absence, those values continue to influence 
others. 

 Family Legacy: Parents who instil discipline, courage, 
and compassion in their children pass on tools more 
valuable than property. 

 Work Legacy: A teacher who shapes a generation of 
students leaves a mark deeper than most business 
leaders. 

 Community Legacy: A professional who empowers 
artisans or uplifts local talent leaves behind 
something generations can build on. 

 Legacy is like planting a tree whose shade you may 
never sit under, but others will. 

The Three Faces of Legacy 

 Personal Legacy – How your family, friends, and 
close circle remember you. Were you kind? Did you 
stand by them? Did you model courage? 

 Professional Legacy – What you contributed to your 
field or workplace. Did you make your profession 
stronger than when you found it? 
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 Social Legacy – What difference you made to society. 
Did you give back? Did you contribute to causes 
bigger than yourself? 

When all three align, your life becomes more than survival 
— it becomes a story. 

The Trap of a Shallow Legacy 

Many professionals confuse success with legacy. Titles, 
bonuses, and perks are temporary. The company that 
applauds you today will replace you tomorrow. The lifestyle 
your job “provides” may vanish the moment your designation 
changes. 

Arjun will likely be remembered as reliable but ordinary. 
Pankaj may be remembered as wasted potential. Nishant’s 
story, however, shows how a legacy can outlive paychecks — 
because he chose to create impact, not just income. 

Building Your Legacy – Practical Steps 

 Mentor Someone Younger – Share your knowledge. 
Even one life shaped becomes part of your legacy. 

 Live Your Values Daily – Legacy isn’t built in big 
speeches but in consistent actions. If honesty matters 
to you, live it at work and home. 

 Document and Share – Write, teach, or create 
something others can learn from. Books, videos, or 
even notes for your children can carry lessons 
forward. 
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 Create Opportunities – Hire, collaborate, or support 
someone who otherwise wouldn’t get a chance. 

 Think Long-Term – Ask: “If I step away tomorrow, 

what will remain because I was here?” 

Leadership as Scaffolding, Legacy as Wells 

 Leadership is like scaffolding. It supports others until 
they can stand tall themselves. Then, it quietly disappears. 

 Legacy is like a well dug in a village. The one who dug 
it may be gone, but generations continue to drink from it. 

Growth leads to leadership. Leadership shapes legacy. And 
legacy ensures growth outlives you. 

Cultural Lens of Legacy 

In Indian homes, people often ask: “What will you leave 

behind for your children?” Usually, the answer is land, money, or 
property. But true legacy is not limited to assets. 

 A parent who teaches resilience leaves more than 
savings. 

 A leader who inspires courage leaves more than 
profits. 

 A person who steps out of comfort leaves behind 
proof that others can too. 

How to Build Your Own Leadership and Legacy 

 Shift from Self to Service – Ask, “Who benefits if I 
grow?” 
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 Create Platforms – Give others opportunities to rise, 
even if it means stepping aside. 

 Build Daily, Not at the End – Legacy isn’t written in 
a will; it’s written in daily choices. 

 Teach and Share – Knowledge hoarded dies with 
you; knowledge shared outlives you. 

Message 

Leadership is not about being the loudest voice. Legacy is 
not about being the richest person. Both are about impact. 

 Arjun left stability, but also silence. 

 Pankaj left excuses, but little else. 

 Nishant left empowerment — a movement that 
outlived him. 

 The true question is not “How high did you climb?” 
but “How many did you lift with you?” 

My Experience of Legacy 

When my grandfather passed away, I noticed how 
differently people remembered him. Most of my family 
members spoke of the land, the house, and the money he left 
behind. They measured his life in property papers and bank 
balances, in the material proof of his success. 

But for me, it was impossible to detach so easily. I wasn’t 
only remembering what he owned — I was remembering who 

he was. I thought back to my school and college days when he 
guided me through studies. I remembered how he trusted me 
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to sit with him while he worked on his books, giving me the 
chance to proofread pages and check small details. At the 
time, I didn’t realize it, but those moments were shaping me. 

My grandfather was a renowned author in the field of civil 
engineering. His books are still regarded among the best. But 
what stayed with me wasn’t only his knowledge — it was his 
discipline. The way he would sit for hours, rewriting until 
every line was clear. The way he believed that words should 
not just inform, but last. Without knowing it, I was learning 
the art of writing by simply being near him. 

When he passed away, I felt an emptiness. But I also felt a 
spark. I realized that while my family had inherited his 
property, I had inherited something else — a different kind of 
wealth. I had inherited the mindset, the discipline, and the 
love for writing that he had quietly passed on to me. 

That’s when I made a decision. If this was the legacy he left 
me, I would carry it forward. I would not let it fade. Writing 
my own book became more than just a personal goal; it 
became a way of honoring him. In many ways, I see my 
journey now as a continuation of his. Just to duplicate the 
essence of what he taught me — that real legacy is not what 
you leave for people, but what you leave in them. 

 



Kunal Agor 

123 | The Soft Trap 

  

 

Chapter 4 

The Inner Game 

Mindset Over Circumstances 

Life is rarely fair. Everyone faces challenges — a bad boss, a 
struggling business, a sudden health issue, or a family 
responsibility that pulls attention away from personal dreams. 
Yet, some people crumble while others rise. The difference is 
rarely in the size of the challenge itself. It lies in the size of the 
mindset with which the challenge is faced. 

Arjun often told himself, “This is how life is. We can’t change 

it.” For him, circumstances were like walls, and his mindset 
accepted those walls as permanent. He never tried to climb 
them, only adjusted to living within them. 

Pankaj’s story was different but similar. He believed life 
was unfair. He spoke often of responsibilities, of family 
burdens, of how luck was never on his side. His words made 
him sound strong, but inside they revealed a mindset of 

victimhood. His life became a story of what he couldn’t do 
rather than what he could. 



Kunal Agor 

124 | The Soft Trap 

Nishant, however, approached life differently. He never 
denied difficulties. He admitted openly: “Yes, circumstances are 

tough.” But then he asked himself, “What can I do with what I 

have?” His mindset turned obstacles into raw material for 
progress. What others saw as reasons to stop, he saw as reasons 
to adapt. 

Circumstances influence us — but they do not define us. 
Mindset does. 

The Power of Mindset 

A fixed mindset whispers: “This is who I am. Nothing will 

change.” It convinces you that intelligence, talent, or 
opportunities are fixed quantities. If you’re not born with 
them, you’ll never have them. 

A growth mindset, on the other hand, believes: “I can 

improve. I can learn. I can grow.” This mindset accepts failures 
as feedback and sees setbacks as lessons. With it, every 
challenge becomes training ground, not a dead end. 

The truth is simple: you cannot always control what 
happens to you. But you can always control how you respond. 
That choice — repeated daily — shapes your destiny. 

Dealing With Fear of Judgment 

One of the strongest chains holding people inside the Soft 
Trap is not failure — it is judgment. The fear of what others 
might say keeps more dreams buried than any real obstacle. 

 “What will people think if I quit my job?” 

 “What if I try and fail, and everyone laughs?” 
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 “What if I look foolish trying something new at my 
age?” 

These questions sound reasonable, but they are prisons of 
the mind. The irony is this: people are already judging you. 
Whether you play safe or take risks, whether you stay where 
you are or try something new, society has opinions. And most 
of the time, those opinions are temporary. 

When Nishant enrolled for his MBA at 38, whispers 
followed him: “Isn’t he too old? What’s the point now?” When 

Snaporia started small, some mocked it: “Handicrafts? Can that 

even survive?” But years later, when Snaporia succeeded, those 

same voices changed their tune: “We always knew he’d make it 

big.” 

Judgment is fickle. Today they doubt you. Tomorrow they 
applaud you. Building your future on their shifting opinions 
is like building a house on sand. The foundation will never 
hold. 

The only validation that matters is your own. Live for your 
vision, not their approval. 

The Discipline Gap – Why We Break Our Own 
Promises 

The Pizza Problem 

Imagine you’ve decided to lose weight. You design a diet 
plan, motivated and committed. For the first week, you’re 
disciplined: no junk food, regular exercise, clean meals. 

Then one evening, a friend says casually: 
“Come on, one pizza won’t hurt. Live a little.” 
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You hesitate. A voice in your head says, “Yes, I’ve worked 

hard. Maybe I deserve this cheat meal.” You agree, thinking it’s 
just once. 

But the “once” becomes a pattern. A pizza this week, a 
party next week, a skipped workout the week after. Slowly, you 
drift back to your old routine. The plan you made for yourself 
collapses — not because it was impossible, but because you 
weren’t mentally tough enough to protect it. 

This is the Discipline Gap — the space between what we 
decide for ourselves and what we actually follow. 

Why We Break Our Own Promises 

 External Influence 
Others will always try to normalize shortcuts. 
Friends, colleagues, even family members may say, 
“One small break won’t matter.” But success rarely dies 
from big failures. It dies from small compromises 
repeated over time. 

 Internal Rationalisation 

We convince ourselves with excuses: “I deserve it. I’ll 

restart tomorrow. One exception isn’t a big deal.” The 
problem is not the pizza. The problem is the story 
we tell ourselves that weakens discipline. 

 Lack of Mental Toughness 
Physical effort matters, but mental strength matters 
more. Diets, savings plans, skill learning — all 
collapse not because the task is hard, but because 
the mind accepts distraction as harmless. 
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Everyday Examples 

 A man promises to save ₹5,000 each month. By the 

third month, a relative says, “It’s just one dinner outing.” 
He agrees. Soon, savings stop growing. 

 A woman joins an online certification course. In the 

first week, she’s excited. Then a colleague says, “Why 

are you wasting time? It won’t matter for promotion 
anyway.” She misses one class, then two, then quits. 

 A student starts preparing for competitive exams. 
One night he tells himself, “I’ll skip today, tomorrow I’ll 

study harder.” Tomorrow never comes. 

How to Strengthen Mental Toughness 

 Define Non-Negotiables 
Create clear boundaries. If you say “no junk food,” 
then even one slice of pizza breaks the chain. Make 
rules non-negotiable. 

 Anticipate Temptations 
Assume distractions will come. Plan in advance how 
you’ll respond. Example: If a friend offers you pizza, 
your answer is ready: “No thanks, I’ve already decided.” 

 Track Your Commitments 
Write down daily actions — meals, workouts, 
savings, study hours. Tracking builds accountability 
and highlights slips early. 

 Visualize the Cost of Breaking 

Each distraction is not harmless. Ask: “If I keep saying 
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yes, where will I be in 1 year?” That image of regret 
fuels resistance. 

 Celebrate Progress, Not Exceptions 
Don’t reward yourself with the very thing you’re 
avoiding. Reward with something that strengthens 
commitment — a new book, a walk, a positive 
experience. 

The Consistency Code – Why Showing Up Beats 
Everything Else 

Consistency vs. Motivation 

Most people believe success depends on motivation. They 
say, “I’ll start when I feel inspired,” or “I’ll continue when the timing 
feels right.” But motivation is unreliable. It rises and falls with 
mood, energy, and circumstance. Consistency, on the other 
hand, is dependable. It doesn’t rely on mood swings or the 
weather of emotions. 

Think about brushing your teeth. You don’t need 
motivation to brush daily. You don’t wait to feel inspired. You 
just do it — because it’s part of your routine. Over years, this 
tiny act saves you from dental pain and thousands of rupees 
in treatments. Consistency is the silent builder that works in 
the background. It doesn’t give dramatic results overnight, but 
it guarantees transformation over time. 

The Mindset Behind Consistency 

Consistency is not just about doing something regularly; it 
is about believing in the unseen progress of small steps. A 
fixed mindset often rejects consistency because it craves quick 
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wins: “If I don’t see results soon, what’s the point?” A growth 
mindset, on the other hand, embraces it: “Each step is shaping 
me, even if I can’t see it yet.” 

This belief — that invisible actions create visible results 
later — is what keeps people consistent. It’s not talent or 
resources that decide long-term success. It’s the mental 
toughness to keep showing up when results are slow, boring, 
or invisible. 

Why Consistency Feels Hard 

Consistency feels hard because it rarely rewards you 
instantly. Going to the gym today won’t change your body 
tomorrow. Saving ₹2,000 this month won’t make you rich 
next month. Reading one chapter won’t make you an expert 
by next week. That delay between effort and result is where 
most people quit. 

The middle-class worker who starts an early morning walk 
may give up after a month, saying, “Nothing has changed.” The 
young graduate preparing for competitive exams may stop 
after a few attempts, believing, “I’m not cut out for this.” In 
truth, the problem is not capability. The problem is 
impatience. Consistency requires faith that the invisible 
compound effect is at work. 

Examples of Consistency in Action 

Consider savings. A man who sets aside just ₹5,000 every 
month may feel like it’s nothing. But ten years later, that 
amount with interest compounds into lakhs. He didn’t do 
anything dramatic. He just stayed consistent. 
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Or consider career skills. A woman decides to dedicate 
twenty minutes daily to an online course in data analysis. For 
the first few weeks, she struggles, wonders if she is wasting 
time, and doubts herself. But a year later, she has a portfolio 
of projects, certifications, and skills that make her eligible for 
a job with double her salary. 

These transformations don’t come from grand leaps. They 
come from showing up daily, even when progress feels 
invisible. 

The Role of Boredom 

One of the biggest enemies of consistency is boredom. 
Doing the same thing every day feels repetitive, and the mind 
craves novelty. But mastery hides inside repetition. A singer 
practices scales daily. A batsman plays the same shot 
thousands of times. A writer fills notebook after notebook 
with drafts that will never be published. To the outside world, 
this looks monotonous. To the consistent individual, it is the 
foundation of mastery. 

Boredom is not a sign you’re failing. It’s a sign you’re on 
the right path. The ones who endure boredom long enough 
turn effort into excellence. 

The Trap of All-or-Nothing Thinking 

Many people fall into the trap of believing consistency 
requires perfection. They say, “I missed one workout, so I’ve 

failed,” or “I broke my diet, so what’s the point of continuing?” In 
reality, consistency is about averages, not perfection. Missing 
once doesn’t matter. Quitting does. 
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Think about cricket. Even the greatest batsmen don’t score 
centuries every match. What makes them legends is showing 
up for every game, learning from mistakes, and averaging 
success over a career. Consistency is not flawless execution. It 
is relentless participation. 

Metaphors for Consistency 

Consistency is like drops of water falling on stone. One 
drop does nothing. But thousands of drops over years shape 
the stone itself. It is like planting seeds. One day in the soil 
looks pointless, but weeks and months later, the first shoots 
appear. It is like building a wall. One brick feels small, but 
daily laying of bricks creates a structure that stands for 
decades. 

Building Consistency in Daily Life 

Consistency grows when you shrink the action. Most 
people fail because they aim too high at once. They say, “I’ll 
run 10 km daily,” or “I’ll save 50% of my salary.” When life 
interrupts, they collapse. But consistency is about building 
rhythm, not intensity. Walking 2 km daily is more powerful 
than running 10 km once a month. Saving ₹1,000 every week 
is better than saving ₹20,000 once and stopping. 

Anchoring actions to routines also helps. If you tie reading 
to your morning tea, or a short workout to your evening walk, 
the habit becomes automatic. Over time, the brain connects 
the anchor and the action, making consistency effortless. 

Tracking progress is another powerful tool. Marking a 
calendar every time you complete your task builds a visible 
chain of success. The longer the chain grows, the harder it 
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feels to break it. That visual momentum drives consistency 
forward. 

Consistency and Mindset in Practice 

Consistency is not glamorous. It won’t get you applause 
today. But it will build the foundation that others admire 
tomorrow. The entrepreneur who grows a successful business 
isn’t luckier than others — they were simply more consistent 
in showing up, testing, failing, and refining. The athlete who 
shines in tournaments isn’t necessarily more talented — they 
practiced longer and more consistently. The student who 
cracks a tough exam isn’t the most intelligent — they studied 
consistently, even on days they didn’t feel like it. 

It always comes back to mindset: the belief that progress is 
invisible before it is inevitable. 

Reflection  

Ask yourself: Where have you been inconsistent in the past 
year? Maybe it’s health, savings, learning, or relationships. 
Now imagine — if you had been consistent with one small 
action for 365 days, where would you be today? 

Consistency is not about making huge sacrifices. It is about 
protecting small actions from daily distractions. That’s where 
real transformation happens. 

Note  

Consistency is the quiet engine of success. Motivation 
sparks action, but consistency sustains it. Talent can open the 
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door, but consistency keeps you inside. Luck may give you a 
start, but consistency decides whether you finish. 

 Show up when it’s exciting. 

 Show up when it’s boring. 

 Show up when no one is watching. 

Because in the end, consistency is not about what you do 
once. It’s about what you do repeatedly — and who you 
become because of it. 

It’s You vs. You – The Inner Battle That Defines 
Success 

Why It’s Never About Others 

Most people live as if the world is watching them. They 
compare salaries with colleagues, lifestyles with neighbours, 
and success with friends. But the truth is simple: the only 
competition that matters is with yourself. 

The moment your goal and vision are clear, the outside 
noise begins to fade. You stop caring about who is ahead or 
behind. Instead, you measure today against yesterday. Did you 
improve? Did you take one more step toward your vision? 
That is the real scoreboard. 

The Brain Loves Progress 

When you set a goal and start working toward it, your 
brain constantly looks for evidence that you’re moving 
forward. These “quick wins” — finishing a chapter, closing a 
small deal, completing a workout — give your brain the 
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satisfaction of progress. Celebrating these milestones is 
important. They build momentum and confidence. 

But here lies the challenge: quick wins can also distract 
you. Some people stop after the first signs of success, thinking, 
“I’ve done enough.” Others get addicted to small victories but 
forget the larger mission. The key is balance — enjoy the small 
wins, but never lose sight of the final destination. 

The Batsman and the Bowler 

Think of a cricket match. A batsman doesn’t walk away 
after hitting a boundary. He stays, focusing on building an 
innings, ball by ball, until the team’s goal is met. A bowler 
doesn’t quit after one good over. He returns, adjusts his line 
and length, and keeps attacking until the wicket falls. 

Neither side leaves midway. They stay until the outcome is 
decided. That’s how goals in life work too. You cannot quit 
midway just because you’ve had one good day or one setback. 
You stay until the match is done. 

Self-Driven Targets 

In most senior roles at work, no one comes to hold your 
hand. Your boss doesn’t set you daily tasks. You are expected 
to lead, to define what matters, and to deliver results. 

In entrepreneurship, this becomes even sharper. No one 
sets your sales target. No one reminds you to network, to 
build, to follow up with clients. The responsibility is entirely 
yours. This is why so many businesses fail — not because the 
ideas are bad, but because the entrepreneur loses the inner 
battle against procrastination, distraction, or doubt. 
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It is always You vs. You. 

Common Man Example 

Take an employee promoted to a senior manager. For 
years, he thrived on following instructions. But now, there are 
no instructions — only outcomes. If he doesn’t set goals for 
himself, he stagnates. If he does, he grows. 

Or take a woman starting her small online business. At 
first, she’s excited. But soon she realises — no one is telling her 
how much to sell this week, no one is checking if she’s 
consistent. It’s all on her. Those who push themselves grow. 
Those who wait for validation or direction fade away. 

Practical Insights for Winning the Inner Battle 

 Define Your Vision Clearly 
Without a clear vision, your mind will drift. Write 
down what you want in 5 years — health, career, 
finances, lifestyle. That is your match scoreboard. 

 Set Your Own Targets 
Don’t wait for your boss or the market. Decide: 
“This month, I will make 20 client calls” or “This 
quarter, I will learn this skill.” 

 Celebrate Small Wins 
Acknowledge progress — finishing a module, closing 
a deal, completing a workout. Your brain thrives on 
this validation. 

 But Don’t Stop at Small Wins 
Remember, a boundary isn’t a century. A single deal 
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isn’t a business empire. Celebrate, then return to 
work. 

 Stay Till the End 
Don’t quit midway. Goals are not half-built bridges. 
They are complete structures. 

It’s You vs. You 

 Like running a marathon: Crowds cheer at the start 
and end, but in the middle, it’s just you, your legs, 
and your willpower. 

 Like climbing a mountain: A guide may show the 
route, but no one lifts your legs for you. Each step is 
your choice. 

 Like building a house: Workers may help, but unless 
you oversee, decide, and persist, the house remains 
unfinished. 

Redefining Success 

Another part of the inner game is redefining success itself. 
Arjun equated success with stability — a steady paycheck, a 
respectable title, a safe retirement plan. Pankaj equated it with 
comfort — doing just enough to survive and avoid risk. Both 
definitions kept them trapped. 

Nishant created his own definition. For him, success 
became a balance of three things: 

 Wealth — not for luxury, but for security and 
resources. 

 Freedom — the ability to choose how to spend his 
time, whom to work with, and what to build. 
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 Fulfilment — the sense of impact, meaning, and 
contribution beyond money. 

Success for him was not just about having more. It was 
about living in alignment with his values and vision. 

This matters deeply. Without wealth, life becomes 
anxious. Without freedom, life feels chained. Without 
fulfilment, life feels empty. True success needs all three — and 
your definition must be your own, not borrowed from society. 

Ask yourself: What does success mean to me? Am I chasing 
stability because that’s what society celebrates? Or am I building a 
life that will truly make me feel alive? 

The Real Game 

The truth is, the inner game decides the outer game. 

 Mindset decides whether you expand or shrink. 

 Fear of judgment decides whether you act or hesitate. 

 Your definition of success decides whether you end 
fulfilled or regretful. 

Arjun and Pankaj lost the inner game long before they lost 
the outer one. Their minds built cages that no opportunity 
could break. Nishant won the inner game daily. That’s why 
his story became one of transformation. 

Comfort, fear, excuses, and judgment — they live in the 
mind. 

So do courage, curiosity, and resilience. 

 The world outside changes only when the world inside 
does first.  
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Chapter 5:  

The Final Transformation -  
Action Matters  

Action — The Bridge Between Dreams and Reality 

Most people don’t fail because they lack ideas. They fail 
because they don’t act on them. Action is the great divider — 
it separates those who only talk from those who build, those 
who only dream from those who achieve. 

During my corporate job days, I came across countless 
colleagues who were full of ideas. They listened to 
motivational podcasts during their commute. They followed 
YouTube channels on business, entrepreneurship, or fitness. 
Some even had vision boards pinned on their walls. Yet, years 
passed and nothing changed. They were waiting for “the right 
time,” “the right money,” or “the right partner.” But the truth 
was simple — they were trapped in preparation, not execution. 

The Illusion of Preparation 

There’s a strange comfort in preparing but never starting. 
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People think of following their passion but stop at 
planning. 

They buy gym memberships, collect quotes from fitness 
chains, and even post about it on social media — but never 
step onto the treadmill consistently. 

They discuss ideas endlessly during lunch breaks at work, 
but forget the moment a new project deadline arrives. 

Preparation feels like progress, but without action, it’s just 
motion without movement. It’s like rocking on a chair — a lot 
of activity, but you’re still in the same place. 

The Turning Point – “Just Do It” 

I still remember attending an offline training session led 
by Dr. Anju Chawla, a renowned trainer. She said one line 
that etched itself into my mind forever: 

“JUST DO IT.” 

It sounded simple, almost too simple. But those three 
words became a compass for me. I decided to apply them in 
my life every time fear, procrastination, or overthinking tried 
to stop me. 

And something powerful happened. Each time I acted, 
even in small ways, I felt a surge of confidence. I saw my 
dreams move from imagination to reality. My first steps were 
clumsy, but they set things in motion. Slowly, I realized: It 

wasn’t motivation I needed, it was momentum. 

Action, not endless thinking, became the game changer. 

Wisdom From the Past 
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My grandfather also planted the same seed in me years 
earlier. He would often say: 

“Time and tide wait for none.” 

He meant that opportunities don’t stand still. If you keep 
waiting, you will watch your chances pass by. He reminded me 
that meaningful action matters more than perfect planning. 
It’s better to take one step in the right direction than to keep 
waiting for the perfect moment — because that moment may 
never come. 

Why Action Matters More Than Ideas 

 Action Creates Clarity 
When you act, you learn what works and what 
doesn’t. Without action, you are only guessing. 

Example: A person who dreams of starting a café 
won’t know the challenges of supply chains, 
customers, and pricing until they try. 

 Action Builds Confidence 
Every completed step, however small, rewires your 
brain. You no longer see yourself as a dreamer but as 
a doer. 

Example: Sending out one proposal makes the 
second easier. Delivering one presentation makes 
the next less scary. 

 Action Attracts Opportunities 
When people see you taking action, they offer help, 
resources, and connections. The world respects 
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those who are moving, not those who are stuck in 
thought. 

 Action Kills Fear 
Fear thrives in inaction. The longer you think, the 
bigger the fear grows. Once you act, fear loses its 
grip. 

Two Choices: Do It or Drop It 

Here’s the truth most people avoid: 

 Either go ahead and do it. 

 Or decide clearly to drop it. 

The danger lies in staying in between — a place called 
procrastination. That’s where dreams go to die slowly, buried 
under excuses like “someday” or “when the time is right.” 

It’s better to attempt and fail than to keep circling around 
an idea forever. Failure teaches. Procrastination kills silently. 

Example: Kuldeep and the Leap That Changed 
Everything 

Kuldeep had what many people in the middle class dream 
of — a secure, high-paying corporate job. By the age of 34, he 
was well-settled on paper: a respectable designation, a good 
salary, and the admiration of his family for being “stable.” 
From the outside, he looked like success. But inside, Kuldeep 
carried a restlessness. 

He wanted more than a monthly salary. He wanted to 
build something meaningful, something of his own. For years, 
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he discussed the idea of starting a courier and logistics agency 
in his hometown. He shared his plans with colleagues over tea 
breaks, excitedly mapping out how they could run it together. 
His friends would nod, encourage him, and sometimes even 
promise to join in. But year after year, the plans stayed as 
conversations. Nothing moved forward. 

Then one day, Kuldeep realized something important: if 
he kept waiting for others, he would be waiting forever. That 
day became his turning point. He decided to stop discussing 
and start acting. 

From Idea to Action 

Kuldeep began by gathering information. He studied how 
courier networks operated, the licenses required, the 
investment needed, and the logistics of setting up operations 
in his town. The deeper he went, the more confident he 
became. Knowledge replaced uncertainty. Fear began to 
shrink. 

Slowly, he stopped depending on his colleagues’ promises. 
He realized their hesitation was their own trap, and he could 
not let it chain him down. He took the decision to go ahead 
alone. With determination, he registered the company under 
his name. 

The first year wasn’t easy. Customers were slow to trust a 
new player, and finances were tight. But Kuldeep persisted. 
He worked long hours, handled deliveries himself when staff 
were unavailable, and built relationships with clients one by 
one. His passion and consistency began to pay off. 
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Building Success, Step by Step 

By the second year, his agency had gained momentum. 
More local businesses trusted him, word of mouth spread, and 
he began to hire staff to manage operations. The same people 
who once thought he was taking an unnecessary risk now 
started to admire his courage. 

Fast-forward to today: Kuldeep has grown his courier 
agency beyond local boundaries. He has partnered with 
international logistics players, expanded his services, and is 
making his mark on a global level. What started as a small, 
uncertain step has now become a thriving business that gives 
him both financial independence and personal fulfilment. 

The Lesson from Kuldeep’s Journey 

Kuldeep’s story is not just about business. It’s about the 
difference between talking and doing. For years, he had the 
same conversations with his friends, but nothing happened. 
The day he shifted from words to action, his life trajectory 
changed. 

 He had no guarantees when he started. 

 He had no partners to lean on. 

 He had no perfect roadmap. 

What he did have was passion, persistence, and the 
courage to back his desire with action. That was enough to 
start. That was enough to change everything. 

Today, his former colleagues are still in the same jobs, 
following the same routines, earning their yearly increments. 
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But Kuldeep chose differently. He proved that transformation 
doesn’t come from waiting for the perfect time or the perfect 
team — it comes from starting, learning, and refusing to stop. 

Practical Ways to Become Action-Oriented 

 Shrink the First Step 
Don’t aim to build the whole bridge in a day. Start 
with one brick. Instead of “write a book,” tell 
yourself, “Write 300 words today.” 

 Set Deadlines, Not Wishes 
Dreams with no dates are fantasies. Put timelines on 
your actions. 

 Public Commitment 
Tell a friend, mentor, or even post publicly about 
your goal. Accountability makes it harder to quit. 

 Measure Effort, Not Only Results 
Don’t obsess over immediate success. Track how 
many steps you’ve taken. Success is a byproduct of 
consistent effort. 

 Use the “5-Minute Rule” 
If something feels too big, commit to doing it for 
just five minutes. Often, once you start, you won’t 
stop. 

Designing Your Ideal Life 

Most people never stop to design their lives. They drift. 
They let circumstances, society, and habits design for them. 

But if you’ve read this far, you know drifting leads to 
comfort, regret, and stagnation. Growth demands intention. 
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 You must design the life you want — not in vague 
dreams, but in clear detail. 

Nishant’s Example: 
When Nishant was still in corporate, Rachel asked him, 
“What do you really want in the next 10 years?” That question 
forced him to imagine — not just promotions, but the kind 
of work, freedom, and impact he wanted. Snaporia was born 
from that vision. 

Life Design Exercise: 
Write down: 

 My Ideal Day: From the moment you wake to when 
you sleep. 

 My Ideal Work: What you want to create or 
contribute. 

 My Ideal Relationships: Who you want around you. 

 My Ideal Impact: How the world benefits from your 
existence. 

When you describe it clearly, you create a blueprint. The 
clearer the blueprint, the easier to build. 

The 90-Day Breakthrough Plan 

Big transformations feel overwhelming. That’s why most 
people never start. But change doesn’t happen in years — it 
happens in short, focused bursts. 

The key is to design a 90-day plan — three months of 
focused action. 
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Why 90 Days Works: 

 Long enough to see results. 

 Short enough to stay motivated. 

 Creates urgency. 

Nishant’s Example:: When he decided to scale Snaporia, 
he didn’t say, “I will build a global brand in 10 years.” He said: 

“In the next 90 days, I will onboard 20 artisans and build an e-
commerce platform.” That short burst created momentum, 
which carried him forward. 

The 90-Day Framework: 

 Choose One Core Goal: (wealth, freedom, or 
fulfilment-related). 

 Break It into 3 Milestones: One per month. 

 Weekly Actions: List 2–3 things you’ll do weekly. 

 Accountability: Share with a mentor/friend. 

 Example: 

o Core Goal: Launch side hustle. 

o Month 1: Research market + validate idea. 

o Month 2: Build product/service. 

o Month 3: Launch and sell to first 10 customers. 

Full Circle – The Story You Will Tell 

At 50, Nishant looked back not with regret, but with 
gratitude. He remembered the boy in a small cubicle, the fear 
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of stepping out, the awkwardness of learning, the risks of 
entrepreneurship. He remembered Arjun’s stability, Pankaj’s 
excuses, and his own restless fire. 

His story was not about genius or luck. It was about choices 
— daily, difficult choices to keep stepping out of comfort. 

 And now, the story turns to you, the reader. 

Five years from today, what story will you tell? 

 Will it be like Arjun’s — safe but regretful? 

 Will it be like Pankaj’s — full of excuses and 
bitterness? 

 Or will it be like Nishant’s — bold, imperfect, but alive 
with growth, freedom, and fulfilment? 

The Soft Trap whispers safety today, but it steals 
tomorrow. The growth zone demands courage today, but it 
builds tomorrow. 

The choice is yours. 

Summary 

This book is not just Nishant’s story. It is a mirror. A map. 
A challenge. 

 Design your life. 

 Act for 90 days. 

 Write your own story. 

 Don’t just read this book. Live it.
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PPractical Strategies for Growth – 
Let’s do it. 

Every individual is different 

No two people start from the same place. Some are born 
into privilege, others into scarcity. Some carry supportive 
families; others grow up battling resistance at home. Even 
within the same environment — the same school, the same 
office, the same circle of friends — the way people think, feel, 
and act is different. And that difference matters more than 
circumstances. Two colleagues can face the same manager, the 
same salary increments, and the same opportunities, yet one 
feels trapped while the other sees a stepping stone. What 
changes the outcome is not the situation but the individual 
lens through which they see it. 

Our uniqueness is both a gift and a challenge. It means 
that the same strategy will not work for everyone. One person 
thrives on pressure, another collapses under it. One finds 
motivation in financial targets, another in the freedom of 
creative work. This is why copying someone else’s definition 
of success often leads to frustration. Success is personal. 
Fulfilment is personal. What excites one person might bore 
another. What feels safe to you might feel suffocating to 
someone else. Recognizing this difference is the first step 
toward building a path that is truly your own. 
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And here lies the real danger of the “Soft Trap.” It thrives 
on comparison. It tells you, “Everyone else is fine doing this, 
so you should be too.” But your life is not theirs. Your hunger, 
your fears, your dreams — they are unique. The courage to 
honour your individuality is what separates growth from 
stagnation. The moment you stop asking, “What do others 

expect of me?” and start asking, “What do I expect of myself?” — 
that is when transformation begins. 

Personal Growth Strategies to Apply in Daily Life 

Personal growth isn’t a grand project that requires perfect 
timing or massive resources. It’s not something you begin only 
when you quit your job, start a business, or sign up for an 
MBA. Growth is built in the small, intentional choices you 
make every single day. Think of it as micro-adjustments that 
compound over time — just like tiny deposits in a savings 
account eventually become wealth. 

1. Learn One New Thing Every Day  

Growth begins with learning. It doesn’t have to be a new 
degree or a three-year program. It can be as simple as reading 
an article outside your field, listening to a podcast while 
commuting, or practicing a new tool at work. For example, an 
engineer who spends 15 minutes daily learning about finance 
will, over a year, build knowledge many peers ignore. Small 
but consistent learning keeps you sharper than the crowd. 

 

 



Kunal Agor 

150 | The Soft Trap 

2. Reflect Instead of Just React (Use Journals) 

Most people go through the day reacting to emails, 
deadlines, and pressure. Growth requires reflection. Spend 15 
minutes each night asking: What did I learn today? What could I 

have done better? What am I grateful for? This single habit 
separates the people who repeat the same year of experience 
20 times from those who grow with each passing year. 

 Set the Process, not only GOALS.  

Most people set only goals. Few sustain them. Why? 
Because goals are destinations, but processes are the vehicles. 

 A goal might be: “I want to get fit.” 

 A system is: “I will exercise 30 minutes every 
morning.” 

Goals inspire, but processes sustain. 

Why Process Matter: 

 Goals end once achieved; processes last. 

 Goals rely on motivation; processes rely on habit. 

 Goals are future-focused; processes work today. 

Big goals are important, but they can feel overwhelming. 
Set the process and break them into micro-steps aligning with 
your goals that fit into your daily routine. If your big goal is to 
run a marathon, your process could be to run 2 km every 
morning. If your big goal is to change careers, your process 
could be to apply to one new role per week or complete one 
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online module. These micro-wins build momentum and 
confidence.  

 Goal: 
________________________________________ 

 Daily System/Action: 
________________________________________ 

 Weekly System/Action: 
________________________________________ 

 Monthly Review: 
________________________________________ 

Example:  

 Goal: Get fit. 

 System: 30 mins walk daily → weekly check-in → 
monthly progress review. 

 Write down 2–3 goals and design systems that support 
them. 

4. Upgrade Your Circle 

Growth is contagious. If your circle of friends and 
colleagues is content with “just surviving,” chances are you’ll 
adopt the same mindset. But if you surround yourself with 
people who are learning, experimenting, and striving, you’ll 
feel pulled forward. It doesn’t always mean cutting people off 
— sometimes it’s about adding new voices through 
mentorship, professional groups, or even digital communities. 
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5. Take Action Before You Feel Ready 

One of the most dangerous beliefs is that you should act 
“once you’re fully prepared.” The truth is, you will never feel 
100% ready. Action itself creates readiness. Start with 
imperfect steps — write the first page, make the first sales call, 
attend the first class. Momentum builds from movement, not 
waiting. 

6. Continuous Learning Framework 

Growth dies the moment you believe you know enough. 
Continuous learning keeps you fresh, adaptable, and valuable. 

The Framework: 

 Learn from Books: Condensed wisdom from others’ 
journeys. 

 Learn from Mentors: Guidance from those ahead of 
you. 

 Learn from Peers: Conversations that spark ideas. 

 Learn from Experience: Every mistake is a teacher. 

Exercise: My Learning Quota 

 One book to read this month: 
___________________ 

 One online course/workshop to join: 
_____________ 

 One mentor/peer I will reach out to: 
_____________ 
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 One lesson from my last failure: 
_________________ 

 Make learning non-negotiable. Write these in your 
calendar 

7 Building Multiple Streams of Income 

One of the biggest traps of the comfort zone is dependence 
on a single paycheck. True growth comes when you diversify. 

1. Why Multiple Streams Matter: 

 Stability: If one income stops, another sustains. 

 Freedom: Money from multiple channels gives 
flexibility. 

 Growth: You experiment without risking everything. 

Exercise: Income Map 

 Primary Income: 
_____________________________ 

 Side Hustle Ideas: 
____________________________ 

 Investments: 
________________________________ 

 Passive Income (digital, rental, royalties): ________ 

Action Plan: 

 What can I start this month? __________________ 

 What can I research this quarter? ______________ 
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 What is my 1-year target for multiple streams? ____ 

 Remember: Start small, but start. Even ₹5,000 from a 
new stream builds confidence. 

Nishant’s Example: 
Before Snaporia took off, Nishant had three streams: his 
salary, small stock investments, and consulting. Later, 
Snaporia added more: exports, retail partnerships, and 
digital sales. 

Types of Streams Readers Can Build: 

 Salaries (primary income). 

 Side hustles (freelancing, online work). 

 Investments (stocks, funds, real estate). 

 Businesses (small ventures, partnerships). 

 Passive streams (royalties, digital products). 

 Dependence is risk. Diversity is resilience. 

Nishant’s Example: 
At 38, he joined an MBA program. Later, he continued 
learning by attending global fairs, studying e-commerce 
trends, and engaging younger employees for fresh insights. 

Why Daily Growth Matters 

If you practice even two or three of these strategies daily, 
the compound effect is enormous. Within a year, you won’t 
just be older — you’ll be wiser, stronger, and closer to the life 
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you want. And when life throws challenges, you’ll respond not 
from fear but from preparation. 

Because growth is not a one-time leap. It’s a daily 
discipline. 

Your Growth Toolkit 
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Part 1: Soft Trap Awareness 

Step 1: Identify 3 areas of your life  

Write down specific examples where you feel you’re not 
moving forward — you’re safe, but not satisfied. Be honest 
with yourself. 

Career: 
Think about your work. Are you doing the same tasks year 
after year? Is your growth limited to small increments or 
promotions that don’t excite you? 

…………………………………………………………. 

…………………………………………………………. 

…………………………………………………………. 

Finances: 
Look at your money habits. Are you only surviving on salary 
without building wealth? Do you avoid investments because 
they feel risky? 

…………………………………………………………. 

…………………………………………………………. 

…………………………………………………………. 

Relationships/Health: 
Reflect on your personal life. Do you keep postponing health 
goals? Are your relationships routine but lacking depth? 

…………………………………………………………. 

…………………………………………………………. 
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…………………………………………………………. 

Step 2: Ask the hard question 

 For each point, ask yourself: 
“If nothing changes here for the next 10 years, will I be 
proud of this?” 

If the answer makes you uneasy, you’ve found your Soft 
Trap. 

The Fear Flip 

Fear often disguises itself as logic. The way to weaken it is 
to reframe it into growth. 

Step 1: Write down one fear that holds you back. 

(It could be about career, money, relationships, or health.) 

Fear: ________________________________ 

________________________________ 

________________________________ 

________________________________ 

________________________________ 

Step 2: Flip it into a growth perspective. 

Ask yourself: “What’s the opportunity hiding inside this 
fear?” 

Growth Reframe: ___________________________ 

________________________________ 
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________________________________ 

________________________________ 

________________________________ 

Example: 

 Fear: “If I start my own business, I might fail.” 

 Growth Reframe: “Even if I fail, I’ll learn skills that 
make me stronger for the next attempt.” 

Fear Circle Awareness 

Excuses are often fear in disguise. This exercise helps you 
uncover the truth behind your excuses. 

Step 1: Write down your biggest excuses. 

My biggest excuse(s): 

…………………………………………………………. 

…………………………………………………………. 

…………………………………………………………. 

Step 2: Translate each excuse into what it really means. 

(Go deeper — what’s the fear or belief underneath it?) 

What it really means: 

…………………………………………………………. 

…………………………………………………………. 

…………………………………………………………. 
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Example: 

 Excuse: “This isn’t the right time.” 

 What it really means: “I am afraid to risk stability and 
step into the unknown.” 

First Step into the Learning Circle 

Learning begins with small steps, not giant leaps. 

Step 1: Decide on one new skill you want to learn. 

(It could be professional — coding, sales, writing. Or 
personal — fitness, public speaking, meditation.) 

New skill I will learn: 

…………………………………………………………. 

…………………………………………………………. 

…………………………………………………………. 

Step 2: Break it into your first small, actionable step. 

(Something you can do today or within the next 24 hours.) 

First small step I can take today: 

…………………………………………………………. 

…………………………………………………………. 

…………………………………………………………. 

Example: 

 Skill: Public speaking. 
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 First step: Register for a local Toastmasters session or 
practice a 2-minute speech in front of a mirror. 

 Each of these exercises is meant to push the reader 

from thinking to doing. The more specific the answers, the more 
powerful the transformation. 

Expansion Circle Visualization 

The Expansion Circle is where growth turns into purpose. 
It’s not about survival anymore — it’s about living with 
freedom, meaning, and impact. Visualization helps you 
picture that life clearly, so your mind starts working toward it. 

Step 1: Imagine your life if you consistently chose 
growth over comfort. 

(Visualize 5–10 years from now. Don’t hold back — write 
what excites you.) 

Describe your future life in detail: 

 What kind of work will you be doing? 

 

 

 What kind of lifestyle will you and your family enjoy? 

 

 

 How will your health, relationships, and energy feel? 
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 What impact will you be making on others or the 
world? 

 

 

 

Step 2: Anchor your vision with emotions. 

Write the feelings you want to experience daily. (Examples: 
freedom, pride, peace, joy, contribution.) 

I want to feel: 

  

  

  

Step 3: Connect your present with that future. 

What habits, mindsets, or actions will bridge the gap 
between today and your vision? 

Steps I must take consistently: 

 

 

 

 Tip: Write this vision in the present tense as if it’s 
already happening. For example, “I live in a home where my 
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children have space to grow, I run a business that excites me, 
I travel twice a year with my family, and I feel strong and 
fulfilled daily.” 

Part 3: Building Wealth, Freedom, and Fulfilment 

Wealth Builder Map 

Take stock of your financial reality and create a roadmap 
for new streams. 

 Current savings/investments: 
________________________ 

 Income streams I currently have: 
____________________ 

 New stream I can realistically start this year: 
__________ 

 Tip: Think small but steady — a side hustle, 
freelancing, dividend stocks, rental income, or digital 
products. 

Freedom Check 

Freedom is not just about money — it’s about choice. 

 Do I control my daily schedule? Yes / No 

 Do I choose my work, or is it chosen for me? 
___________ 

 If I had full freedom, my life would look like: 
__________ 
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 Example: “I would spend mornings writing, 
afternoons consulting, and evenings with family — without 
guilt.” 

Fulfilment Finder 

Discover what lights you up and whom you impact. 

 What energizes me the most? 
_________________________ 

 Who directly benefits from my work or effort? 
__________ 

 How do I want to contribute to the world? 
_____________ 

Part 4: Sustaining Growth 

Expansion vs. New Trap 

Growth can turn into a new comfort zone if unchecked. 

 Where am I starting to get too comfortable again? 
______ 

 One bold way I can stretch myself now: 
_______________ 

My Expansion Systems 

Systems sustain growth. Create your routine for 
consistency. 

 Daily habit I will follow: 
_____________________________ 
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 Weekly review I will commit to: 
_______________________ 

 Monthly growth challenge I will take on: 
_______________ 

 Tip: Your “system” can be as simple as 30 minutes of 
reading, a Sunday reflection, or a new skill project every 
month. 

Resilience Anchor Plan 

Resilience helps you bounce back when growth gets tough. 

 People I can lean on for support: 
______________________ 

 Habits that keep me grounded (health/spirituality): 
______ 

 My personal resilience mantra: 
________________________ 

 Example: “I bend, but I do not break.” 

Part 5: Leadership, Contribution, and Legacy 

Ripple Effect Map 

List the people who benefit if you grow (directly or 
indirectly). 
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 Think beyond family — colleagues, mentees, your 
community. 

Leadership Style Reflection 

Reflect on how you show up for others. 

 How do I currently influence others? 
__________________ 

 How do I want to lead going forward? 
_________________ 

Legacy Letter 

 Write a letter from your future self at age 70. 

 What am I most proud of?  

_________________ 

 What impact did I leave behind? 
_________________ 

 This is your “legacy preview” — what story will people 
tell about you when you’re gone? 

Part 6: The Inner Game 

Mindset Reset 

Transform your thinking patterns. 
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 One fixed belief I still carry: 
__________________________ 

 Growth belief I will replace it with: 
____________________ 

Fear of Judgment Test 

Shine a light on whose opinions control you. 

 Whose opinion do I fear the most? 
____________________ 

 Why does it matter so much to me? 
___________________ 

 One step I will take regardless of their judgment: 
___________________ 

Redefining Success 

Redefine success on your own terms. 

 My current definition of success: 
_____________________ 

 My new, personal definition of success: 
_____________________ 

 Hint: Move from society’s definition (titles, salary) to 
your own (freedom, joy, impact). 
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Part 7: The Final Transformation 

Life Design Blueprint 

Visualize the life you want and design it intentionally. 

 My Ideal Day: 
______________________________________ 

 My Ideal Work: 
_____________________________________ 

 My Ideal Relationships: 
_____________________________________ 

 My Ideal Impact: 
____________________________________ 

90-Day Breakthrough Plan 

Big visions are built in small, focused steps. 

 Core Goal for next 90 days: 
__________________________ 

 Month 1 Milestone: 
_________________________________ 

 Month 2 Milestone: 
_________________________________ 

 Month 3 Milestone: 
_________________________________ 

 Weekly Actions I will commit to: 
______________________ 
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The Story I Will Tell 

Write a short narrative imagining your life 10 years from 
now. 

 What did I create? 
_________________________________ 

 Who did I impact? 
_________________________________ 

 What did I overcome? 
______________________________ 

 What do I feel most proud of? 
________________________ 

 This exercise connects your present actions with your 
future identity. Write it as if it’s already true. 

Message  

This workbook is not meant to be filled once and 
forgotten. It is a living document. Every time you feel stuck, 
every time you feel yourself slipping back into comfort, return 
here. 

Growth is not a destination. It is a practice. 
And this workbook is your practice guide. 
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EEpilogue –  
The Choice That Never Ends 

By now, you have seen how the Soft Trap works: it 
disguises itself as comfort, stability, and even success. You 
have seen how fear greets anyone who dares to step out, how 
learning feels awkward at first, and how expansion demands 
restlessness and persistence. 

But here’s the truth: this is not a one-time escape. Life will 
keep presenting new traps, new fears, and new routines. Each 
stage will ask the same question: Will you choose comfort, or will 

you choose growth? 

The good news is that you no longer walk blind. You 
understand the patterns. You know the tools. You know that 
wealth, freedom, and fulfilment must rise together like the 
three corners of a triangle — neglect one, and the structure 
wobbles. 

The final choice, however, is always yours. No mentor, no 
book, no system can walk for you. 

So as you close these pages, ask yourself: 

 What is one Soft Trap I must break today? 

 What is one step, however small, I will take toward 
my Expansion Zone? 



Kunal Agor 

170 | The Soft Trap 

 What is the story I want to tell 10 years from now — 
about courage, or about compromise? 

The future will not wait. Time moves whether we act or 
not. But for those who act, time transforms from an enemy 
into an ally. 

 May this book not just be something you read, but 
something you live. 
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AAuthor’s Note 

This book is more than words on paper for me — it is a 
promise fulfilled. 

Growing up, I was fortunate to witness my grandfather’s 
remarkable discipline and wisdom. He was not just a 
respected professional in the field of Civil Engineering; he was 
also a writer whose books shaped generations of students and 
practitioners. As a child, I often sat beside him, flipping 
through manuscripts, proofing lines, and absorbing lessons 
without even realizing how deeply they were shaping me. 

Back then, I did not imagine myself as a writer. Life carried 
me into engineering, into corporate roles, into projects and 
deadlines. But when he passed away, something shifted within 
me. I realized that the greatest tribute I could give him was not 
through rituals or possessions, but by carrying forward the 
love for writing and the belief in leaving behind something 
meaningful. His legacy was not only the wealth he created, but 
the ideas and values he imprinted into people’s lives through 
his work. 

That realization lit the spark for this book. It gave me a 
powerful “why” that kept me moving when doubts crept in. 
And it reminded me that growth is not just about breaking 
traps for ourselves — it is about leaving behind wells of wisdom 
from which others can drink long after we are gone. 
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If there is one thing I wish you take away from this book, 
it is this: your story matters. Your journey, your struggles, 
your breakthroughs — they are not just for you. They can 
inspire, uplift, and guide others. Just as my grandfather’s 
writing unknowingly guided me, perhaps this book will serve 
as a small spark for you. And perhaps one day, something you 
create will spark another. 

That is how legacies are built. Not in stone, but in people. 
Not in possessions, but in purpose. 

— Kunal Agor 

 


